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I'JIABA 1. BBEJIEHUE

O KOMIIAHUHA

OAO «APMAAA» (MMBB-PTC: ARMD) — nHHOBaLMOHHaA poccuitckaa UT-KomnaHus,
cneumanusnpyowanca Ha paspaboTke nporpammHoro obecnedyeHns n okasaHum UT-
ycnyr. bonee 15 neT mMbl NOMOraem rocygapcTseHHbIM U KOMMEPUYECKUM OpraHn3aumsam
paboTaTb 3dPeKTUBHEe, OTKPbIBAA HOBble BO3MOMKHOCTU  MHPOPMALMOHHbIX
TEXHONOMUNM.

KomnaHua Beget ceBoto mctopuio ¢ 1997 roga. B 2007 roay «Apmaga» nepson Ha
oTeyecTtBeHHOM UT-pbiHKEe pa3mecTuia CBOM aKLUMM Ha POCCUNCKUX GOHA0BbLIX BupKax.
CerogHa ueHHble bymaru rpynnbl «Apmaga» Toprytotca Ha MMBB-PTC nog obwmm
TnKepom ARMD.

CtpaTerva pa3sutua rpynnbl OPUMEHTUPOBAHA Ha paclUMpeHne NPUCYTCTBUA B Hambonee
nepcnekTUBHbIX HUWAx UT-pbIHKA — 3aKasHas paspaboTtka MO mn UT-ycayrn. Hapsay c
€CTeCTBEHHbIM OPraHMYeCcKMM PocToM, Apmaga paclmpaeT 1 ameepcnduLmpyeT CBOM
6usHec, npuobpeTtaa NpPodusbHbIE Y3KOCMELMA/NM3MPOBAHHbIe KOoMMaHuu. B
pe3ynbtate caenok M&A B cocTtaB rpynnbl BOW/AM KomnaHum «PM  Expert»,
«CotosnHdpopm», «Helios Information Technologies» n 8 2011 rogy — «Moct MogepH
TekHonoaxun» (MMT).

«Moct MogepH TekHonoaxu» (MMT) — 3To KomnaHuA, paspaboTaBllaa YHUKaAbHbIN
NPOrpamMmMHbIN NPOAYKT ANA MHPoOpMaTM3aLMM 34paBOOXPAHEHUA: MEAULNHCKYIO
nHdopmauunoHHyto cuctemy MEAUAJIOT. Yxke cerogHsa 6onee 300 KnmeHToB B Poccumn
MCNoAb3yIoT ee, 0bLLee YMCN0 aBTOMATU3MPOBAHHbIX 3TUM pelleHMem paboumx mect
npesbiwaet 15 000.

«Apmaga» y4yacTByeT B OO/bLWINHCTBE KPYMHbIX rOCYAApPCTBEHHbIX WT-MHUMUMATUB:
«MHPopMaunoHHOe 06LLecTBO», «DNEKTPOHHOE MpPaBUTEeNbCTBOY, «HalumoHanbHas
nporpammHasn nnatdopma», «MoaepHuM3aLma 34paBooxpaHeHna», «Pedopma HKKX» u

apyrue.

Mo AaHHBIM aHANIUTUYECKUX U PEUTUHIOBBIX areHTcTs, «Apmaaa» BxoauT B uncno 30
Beaylwmx MT-komnanwii Poccum, B Ton-5 KomnaHuii-paspaboTumkos MOY, Ton-10 UT-
pa3paboTunkos, Ton-10 NocTaBLWMKOB A/1A roccekTopa, bblna ygoctoeHa 3BaHus «UT-
KomnaHus roga»’.

XonauHr sBnseTcA  abcoNOTHbIM - iMAepoM B PoccuM MO 4YMCAy MPOEKTHbIX
meHeaKepos, obnagatowmx ceptudmkatom PMP (Project Management Professional).
Cuctema MeHegMeHTa KayecTBa rpynnbl cepTMOUMLMPOBAHA MO MEXAYHAPOAHbIM
cTaHgapTam ISO 9001:2008 (1 npoxoauT exkeroaHbiii ayauT) c 2000 roaa.

«Apmaga» oTKpbITa Ans obuieHus ¢ nHBectopamu. MNonHaa 1 akTyanbHas MHpopmaumsa
0 KOMMNaHUW AO0CTYMHa Ha PYCCKOM M aHI/IMACKOM fi3blKax - Ha caiTax www.armd.ru u
www.armadaitgroup.com.

! «3Kcnept PA» 2012
? CNews, 2008-2011
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KPATKO O PE3YJIbTATAX 2011 roja

®uHaHCbI:

e Bbipyuka «Apmagbi» 8 2011 roay Bbipocna Ha 27%, EBITDA — Ha 38%.

e MapXunHanbHOCTb No NoKasaTento EBITDA so3pocna ¢ 11,2% 0 12,2%.

e  PeHTabenbHOCTb MO YMCTOMN NpMbbLIAM cocTaBuaa 10,6%.

e [leHe)xHas no3muma Ha KoHeu, 2011 roga coctaBuna 1215 mnH. py6.

e KoMnaHus He MMeeT AONTOBOW HarpysKu.

e B anpene 2011 roga OAO «Apmapga» nposena AONOJIHUTENbHYIO 3MUCCUIO
(SPO) no oTKpbITON NoAnNMCKe, B pamKax KOTopoi pasmectuna 2 399 997
0ObIKHOBEHHbIX aKL WM.

e YacTtb cpeacts oT SPO «Apmaga» MHBeCTMpoBana B npuobpeTeHne KomnaHum
000 «Moct MoaepH TekHonoaxu» (MMT) — paspaboTtumka MO B coepe

nHbopMaTM3aUMM 3/1paBOOXpPaHEHUA. PaspaboTaHHas KOMNaHuem
MegMLUMHCKaA MHpopmaumoHHasa cuctema MEOUANOTL sasnaetca angmpyoLLen
8 Poccun.

Mo3uuumn Ha pbiHKe:

e (Cpasy ABa aHanutuyeckux usgaHma («KommepcaHtb-AeHbrn» u «3KCMEPT
PA») BKAtounam «Apmagy» B Ton-5 KpynHeiwmx paspabotymkos MO B Poccun.

e «Apmapga» 3aHana mecto B Ton-10 KpynHehwux NT-paspaboTtunkos Poccum —
no Bepcun xypHana CNews.

o «Apmaga» BoWANA B YMCAO0 150-TM KpyNHENLWNX KOMMNAHMA MO KanuTanmsaumm
Ha MMBBE un PTC, cornacHo eXerogHoro p3HKWHra, cocrasasemoro «PA
dKcnepT», NOAHABLIMCL NPU 3TOM Ha 29 NO3ULMNA.

e 7 mecTo B peliTuHre «KpynHelwune noctaswunkm UT B roccekTope», No Bepcun
aHanuTu4yeckoro areHTctBa Cnews Analytics.

e B wuHpekce «MMBB-UHHOBaumn» (MICEX Innovation Index, MICEXINNOV)
HamMbonblwnii BeC cpegmu BCeX KOMMAHWM, BKIOYEHHbIX B MHAEKC, MOAyYMna
«Apmaga» - 32,16%.

e Komnanua MMT, soweawas B rpynny «Apmaga» B mae 2011-ro, 3aHaAna 1l-e
MECTO B PENTMHre pPa3paboTUMKOB MEAULMHCKUMX MHPOPMALMOHHBIX CUCTEM
CNews Analytics.

N36paHHble NPOEKTbI:
Pa3paboTKa 1 BHeApeHMe NPorpammMmHoOro obecneyeHun

e Pa3paboTaHO YHWKA/NbHOE pelleHne A4 aBTOMaTM3auMuM npenocTaBiAeHUs
lfocycnyr — PervMoHanbHas  KoMM/ieKcHas MHPOpPMAUMOHHas  cuctema
«locycnyrm». MpoayKT npowen anpobauuio M YCNewHo MCNonb3yeTca B
Teepckoit, Hosropoackoli, Bonoroackol, fApocnaBckoit obnactax, B
pecnybanke Komu 1 apyrux permoHax.

e (Co3maHMe WM BBOA B NPOMbIW/EHHYKO  3Kcnayataumio  EanHol
MEXBEeAOMCTBEHHON MHDOPMaLMOHHO-CTaTUCTMYEeCKoM cuctembl (EMUCC),
obbeanHstowen pecypcbl 6bonee yem 60 poccuitckmx opraHos ¢denepanbHolM
rocyfapcTBeHHOW BfacTu, cpeau KoTopbix MBA, ®MC, MYC, MuHo60pOHHbI,

MuHtoCT.
e  MMHUCTEPCTBO MHOCTpaHHbIX aen PO (MWA): 8 2008 rogy «Apmagoin»
pa3paboTaHa cucrtema ynpaBfieHus OUHAHCOBO-X03ANCTBEHHOM

fesTenbHocTblo. E€ adpdeKTUBHOCTL M DYHKLMOHANIBHOCTL NoAaTBepXaeHa 4
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rofamm ycnewmHoro Ucnosib3oBaHuA. B HacTosAwee Bpema HaluM cneunanmncrsl
NPOAO/KAOT NOAAEPKUBATL U PA3BMBATH €E.

e Komnanuein «MNoct MogepH TeKHONOAKM», BXOAALWEN B rpynny «Apmaga»,
pa3paboTaHa HOBas BepcUs MEAUUMHCKON WHPOPMALMOHHON CUCTEMDI
MEAMANOT pna meanumHCKNX yupexaennin. MEOUANOL - oguH U3 nyywmnx
NPOAYKTOB, afaNTUPOBaHHbIX K NOTPEOHOCTAM POCCUNCKMX Bpayei. B TeyeHme
2011 roga uMcno NapTHepPOB YyBEANYUIOCh Ha TPeTb.

UT-ycnyrn

o «Xoym KpeauT sHA PuHaHC baHK»: OKasaHuWe ycayr no asTomaTU3aLuMu
npoueccos NT-noaaepKkn 1 6aHKOBCKMX BU3HEC-NPOL,ECCOoB.

o depepanvHas MUTpaLMOHHAsA cnyxba: BbINO/IHEHUE pabot no
COMPOBOXAEHUIO MpPOrpaMmHOro obecnedeHua «TpypoBaa  Murpauma».
MNpuBepeHne cuctembl «TpyAoBas MUrpauMa» B COOTBETCTBME C HOPMaMW
OENCTBYIOWEro  3akoHogatenbcTBa P®d, pgopabotka  yHKUMK  ans
npesfocTaBNeHNA YyCAyr NO Bblgaye MaTEHTOB HA MPaBO OCYLLECTBAEHUSA
TPYAOBOWM [AeATENbHOCTM WM MO Bblgaye paspelleHnint Ha  TpyaoBylo
AeATeNbHOCTb Ha TeppuTopumn PO.

o «[lMpuopbaHK»: BHegpeHWe pelweHns Mo ynpasaeHuto WUT-ycayramm B
KpynHelwem YacTHoMm 6aHKe Pecnybankun benapyck «MpuopbaHk» OAO.

e «MaRussia Motors»: ycayrm no BHeapeHUto KoprnopaTMBHOW CUCTEMbI
ynpaB/iieHMA NPOEKTAMMU.

e «A3byka Bkyca»: ycnyrm no cosgaHuio pesepsHoro LIO[, nossosAouiero
co3gaTtb KatacTpodoyctonumsyto  UT-uHdpacTpykTypy opaa  UT-cepsucos,
KOTOpble CMOTYT NOAAEPKMBATb KAtoUYeBble BM3HEC-NPOLECCHl KOMMAHUM.

e baHk «CocbeTe *eHepanb BocTok» (PocbaHK): murpaumsa Ha HOBYIO naathopmy
aBTomaTtusaumun UT-ycayr.

KopnopaTtueHble cobbiTus:

e PomaH Kpyr/iaKkoB Ha3zHayeH Ha A0/IKHOCTb FeHepasibHOro AMpeKTopa rpynmbl
KOMMNaHuit. PaHee PomaH KpyrnakoB 3aHMman [OMXKHOCTb 3amecTuTens
reHepanbHOro AMpeKTopa «Apmagabi».

e KomnaHuu — pa3paboTymKu NporpammHoro obecneveHus, Bxogalime B rpynny
«ApMaga», CMOryT BOCMO/Ib30BaTbCA JIbFOTHOM HANOroBOi CTaBKoOM. Jlbrota
npefoCTaBAAETCA B paMKax rocyAapCTBEHHOM NporpaMmbl noaaepkku UT-
oTpacau Ha 2011-2017 rr.

e «Apmaga» npoLna exerogHbli ayauT CUCTEMbl MeHearKMeHTa KayecTBa Ha
cooTBeTcTBMe TpeboBaHMam ctaHgaptoB DIN EN ISO 9001:2008. Cucrema
MeHeKMeHTa KayecTBa OXBaTblBAaeT BCE OCHOBHble MpoLecchl pa3paboTku
nporpamMmHoro obecnevyeHna W oOKasaHua WUT-ycnyr (npoekTupoBsaHue,
pa3paboTka, BHeApeHMe W conpoBoxaeHue WT-pewenunit), a Takke
ynpasneHve UT-akTmBamu, BXOZALLMMM B FPYNMNY KOMNaHUIA «Apmaga».
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«APMA/JIA» IPUOBPEJIA KOMIIAHUIO IIMT

30 maa 2011 roga «Apmaga» coobwmna o NPUoBPEeTeHUM KOHTPO/IbHOrO MaKeTa
kKomnaHunm OO0 «Moct MogepH TekHonogku» (MMT). MMT — paspaboTumk
nporpammHoro obecneveHns B cdepe uMHPoOpmaATM3aUMM  34pPABOOXPaAHEHMA.
PaspaboTaHHaa KomnaHueln MeamuuMHCKaas WMHPopmaumoHHaa cuctema MEOUANOT
ABNAETCA AMaMpyloLLeit B Poccun®; ee BHegpeHMem 3aHMMaeTca 6onee 30 NapTHEPOB B
pa3nnyHbIX permnoHax Poccmun m B EBpone.

«B anpene 2011 roga «Apmaga» nposesia AOMN3IMUCCUIO aKLUI C LLeNiblo NpUBAeYEHUS
cpeacTs Ha duHaHcupoBaHue caenok M&A. «lMoct MoaepH TEKHONOAXKN» - KOMNAHUA,
yXe cerogHA Xopowo m3BectHaA Ha UT-pblHKe Poccmun, nmeet BO3SMOXKHOCTb 3aHATb
60/1blWION cermeHT Ha HoBOM Ana Poccum pbiHKE MHOpMaTU3ALUMU MeaULMHCKUX
yupexgeHuin. «Apmaga» noayvyaeT BO3MOMKHOCTb Npegnaratb CBOMM  KAMEHTaM
NIYYLWMIA NPOAYKT B CBOEM K/lacCe M y4acTBOBATb B KPYMHbIX MPOEKTAaX NO MNOCTPOEHUIO
MEANLUMHCKMX WMHPOPMALMOHHbBIX CUCTEMY», — MPOKOMMEHTUPOBAN CcAe/Ky AneKkcen
Ky30BKMWH, npeacenatens coeta aupektopos OAO «Apmaga».

3aTpatbl Ha 34paBooxpaHeHue B Poccmn coctasnaoT 3.9% BBM*. Ann cpaBHeHusa, CLLUA
HanpasnAeT Ha 34paBooxpaHeHue okono 16% BBI, seaywme cTtpaHbl EBpocotosa —
nopagxa 10%°. «B 6anxaiiliee BpeMa Mbl CMOXEM OBECTM 3TOT NoKasaTesb A0 5%», —
Co0bWMN HeJaBHO Npembep-MUHUCTP Poccuiicko ®eaepaumn, U NOAYEPKHYA, YTO
CYMTaeT gaxKe 3TO 3HayeHuMe HepocTatoyHbim. B 2011-2012 rr. Poccma nnaHupyet
BbIZENUTb Ha MOAEPHU3aLMIO 3A4PaBOOXPaHEHNA 0Koo 460 Mapa,. pybneir®.

«Mo pgaHHbIM MWH3APaBCOLPA3BUTUA, HA CErogHA aBTOMATM3MPOBAHO /INWb OKOJIO
20% BCEX MEAMLMHCKUX Y4YperAeHWUW cTpaHbl. B 6auvkalwume 5 net, no nnaHam
MWHUCTEPCTBA, AO/XKHbI OblTb aBTOMATU3MPOBAHbI BCE FOCYAAPCTBEHHble nedyebHo-
npodunakTudeckme yupexaeHuna P®. CTpaTernyeckuii anbAHC C rPpynnoit KomnaHui
«Apmaga», cneunanusmpyrollenca Ha paspaboTke nporpammHoro obecneyeHus,
No3BO/IUT HaM MOJIyYUTb HeobXoAuMble pPecypcbl U CUHEPTUIO ANA pPelleHuAa 3TOM
3a4a4mn B Poccum, a TakKe 4na pa3Butua GusHeca B EBpone», — cKasan reHepasibHbIi
ONPEKTOP M 04MH U3 ocHoBaTenen NMMT AHgpein Bopucos.

Boipyuyka kKomnaHum TMMT B 2011 rogy MmoxKeT npeBbicuTb 280 mnH. pyb6.; B
JanbHehwem oxuaaetca pocT Ha 30-50% eXerogHo B TeYEeHMEe HEeCKOJIbKMX
6amkanwmx netr. Ha nepsBom 3Tane caenkm «Apmaga» npuobpena 51% [MMT.
AKumoHepbl MNMMT, apastowmeca o4HOBPEMEHHO TON-MEHeAXEePAMN KOMNAHUU, UMEIOT
BO3MOXHOCTb NpoAaxu «Apmage» octaswmxca gonen NMMT vactamm B TeyeHne 2013-
2017 rr. CtoumocTb aonei byaet oueHmsaTbea oT 6 Ao 10 P/E c onnatoit AeHeKHbiMU
CpeAcTBaMM AN aKUMAMKN «Apmagabl».

O komnaHuu NMT

KomnaHua «Moct MogepH TekHonomxu» (MMT) — nuaep POCCUIACKOrO PbIHKA
MeAMULMNHCKMX MHPOPMALMOHHBIX CUCTEM. B OCHOBHble HanpaBAeHUA AEATENbHOCTU
BXOAAT CO34aHuWe, BHeApeHWEe U COMNPOBOXKAEHME KOMMEKCHbIX MNPOrpamMmmHbIX

? PC Week/RE N239 (597) 23—29 oKT6pAa 2007; CNews Analytics, mapT 2010

N MMUHUCTEPCTBO IKOHOMKUYECKOro pa3snTna Poccumn, mapt 2008

> Accenture, 2009

®ns BblcTynneHus B.B. MNyTnHa Ha Bcepoccninckom dpopyme meauUNMHCKUX PaboOTHUKOB,
anpenb 2011
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NPUNOXKEHNA YPOBHA YMNpaBieHUA NpeanpuATMEM ANA MEAMUMHCKMX YyYperKaeHui
pasHoro npoouna, macwTtaba n popm cobcTBEHHOCTH.

KomnaHua ocHoBaHa B 1999 roay. B HacToAwMin MOMEHT B Heill paboTtaeT oKosio 80
yesioBeK, oducbl pacrnonoxeHol B MockBe n CaHKT-leTepbypre. bnarogapsa 6bicTpo
pacTywei cet napTHepPOB, Ha TEKYLWWIA MOMEHT npesblwatowein 30 Komnanuii, MMT
aKTUBHO pa3BMBaeTcA B pernoHax PP, B ctpaHax CHI v B EBpone. Ha Tekywuii MOMeHT
KNMeHTCKaA 6a3a coctasnseT 6onee 300 MeANUMHCKUX yupexaeHnin B PO naum cebiwe
10 000 aBTOMATU3MPOBAHHbIX paboumx mecT. OKOI0 NONOBUHbI BbIPYYKM KOMMAHUU
NPUXOAUTCA HA KOMMEPYECKMe 3aKasbl, OCTa/IbHaA YacTb — HA rOCyAapcTBeHHble. Hu
OAMH KAWEHT He NpuHocuT bonee 10% Bblpyyku. Bonee 40% Bbipy4yKM MpUXoauT OT
npoAaeHUA INLEH3UI HA NPOrpaMmMHoe obecneyeHne KOMMNAHWUN.

MeanumHckyto nHbopmaumoHHyto cuctemy (MWUC) MEOWMANOT, rnasHbii NpoayKT
KOMMaHWK, UCMNOAIb3YIOT TakKMe W3BECTHble FOCYAAPCTBEHHbIE W YaCTHble fevyebHble
yupexaenua PO, kak NMonnknmHukm OAO «lasnpom», LleHTpanbHaa noamkanHmnka OAO
«PXO», depepanbHbii MeOUUMHCKUIA OBuOPU3MYECKMIA UeHTP um. A.U. BypHassHa
depepanbHOro meauKko-buonormyeckoro areHtctea Poccun, HUWM  HeoTnoxkHom
OETCKOM XUPYpruM M TpaBmaTonoruu, LLeHTpanbHbI BOEHHbIA FOCAWUTANb M CETb
MEeAUNUMHCKMX LeHTpoB «Cneuctpoa» Poccum, ®PepepanvHbie UEHTPbl CcepaeyvHo-
cocyanuctoir xupyprum B [eHse, Xabaposcke u YenabuHcke, HUWU natonorum
KpoBoobpalleHus um. akagemuka E.H. MewankuHa (r. Hosocubupck), WHCTUTYT
xvpyprum  um. A.B. BUWHEBCKOro, SHAOKPUHONOIMYECKUA  Hay4YHbIA  LEHTpP
PocmeprtexHonornin, HWUWU akywepctBa W ruHekonormm um. Kynakosa, [pynna
Komnanmn «MEACU», U3INT, «ABA-NMetep» wu «CKaHauMHaBusa», «EBponenckui
MeANUMHCKMI  ueHTp», «Medswiss» (PECO-TapaHTus), «Huapmeguk» u  mHorue
apyrve. Y KOMNaHMM TakXe OTKPbITO nNpeacTaBuTenbcTBo Bo PpaHumn, rae 6onee 500
YaCTHOMPAKTMKYOLWMX Bpayel ncnonbaytoT ¢ppaHLuy3ckyto sBepcmio MUC MEOUANOT.

MWC MEOUANOT cTpouTca no moaynbHOMY npuHumny. OHa BKAOYaeT B cebs Takue
MOAYNN, KaK 3/IEeKTPOHHAA MeANUMHCKas KapTa (OIMK), meanuMHCKan CTaTUCTUKA, ydeT
YCAYr U B3aMmopacyeTbl, KoeyHblit GOoHA, cKnag u anteka, noacucrtemol PACS, PUC u
NINC. Cuctema ABnAeTcA HacTpanmBaemoW W NO3BONAET aBTOMATM3MpPOBaTb Bce
OCHOBHble BM3Hec-npoueccbl Ne4ebHO-NPOPUAAKTUYECKUX YUPEKOEHUA PaA3HOro
npodunsa, pasmepa n popmbl CO6CTBEHHOCTH.

B 2010 rogy komnaHuen [MMT BbinyweH NPUHUUNMANBHO HOBbIM MNPOrPaMMHbIN
npoaykt — cuctema TENEMEAWMAJIOT. 3To pelweHWe npu3BaHO co34atb obllee
MHGOPMALMOHHOE NPOCTPAHCTBO MEXAY BpadamMu U KJAMHWKAMU C OAHOWN CTOPOHbI, U
MX NaLMeHTammn — C ApYrom.

B coctas cuctembl TEJIEMEAMANOI BxoauT noptan gna naumeHtos MOBIMED.RU.
MopTan AaeT BO3MOXHOCTb 6e3onacHO U 3hPEKTUBHO YNpPaBAATb MEOULMHCKUMMU
3anMCcAMM, OPraHN30BbIBaTb KOHCYIbTaL MU U 1e4ebHO-AMarHOCTUYECKME MePOonpUATUA
ANA nauMeHTa M YN1eHOB ero ceMbM B MaclUTabax BCEro perMoHa.

B coTpygHuyectse ¢ «Apmajoli» KOMNaHWA MNJaHUMPYeT aKTUMBHO pPa3BMBATb HOBble
NPOAYKTbI U YCNYrK, BK/IKOYAA NOPTajibHble pelleHns, Saas, MHTerpaumio ¢ peleHnamm
«Apmagbi».
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I'J1IABA 2. [IPUOPUTETHBIE HATIPABJIEHUSA JEATE/JIBHOCTHU

AHAJIMTUKHU MMPOTHO3UPYIOT POCT POCCUMCKOr0o UT-PbIHKA HA 11-14%
2012r.

Mo oueHKe MuHKOMCBA3M P®, poCCUICKMIA PbIHOK MHPOPMALMOHHDBIX TEXHOIOMUA
Bbipoc B 2011 roay Ha 14,6% — po 649 mapa. py6. B gonnapoBom 3kBUBaNEHTe 3TO
cocrasnset $20 Mapa. No Kypcy Ha KoHew, 2011 roaa.

Komnanus IDC™ npueoauT 60/1ee BbICOKYIO OLEHKY o6bema pbiHKa — $29 mapa. u poct
20%. B cermeHT annapaTHoro obecrieyeHus (62% pbiHKA) IDC BKAlOYAET NpoaaKu
NAaHWeToB, CMapTGOHOB M ApyrMx NoAobHbIX ycTpoicts. O6bem cermeHTa UT-ycayr
oueHunsaetca IDC B $5,8 mapa. (20% pbiHKa), nporpammHoro obecnevenmsa — $3,4
mnpa. (12% pbiHKa).

®paHuy3ckaa aHanuMTUyeckaa KomnaHuAa PAC pgaeT aHanoOrM4yHbIA MPOrHO3 B YacTu
ueneBblx AnA «Apmagpbl» CEerMmeHTOoB pblHKa (paspaboTtka MO mn UT-ycayru). Tak, no
oueHKe PAC, UT-cepsucekl B 2011 roay coctassaT B Poccum okono 192 mnpga,. py6. (okono
$6 mnpa.), a paspaboTKa M BHeApeHWe NporpammHoro obecneveHna — 96 mapa. pyob.
(okono S3 mnpga,.).

MporHo3 IDC no 06bemy poccuinickoro poiHka UT Ha 2012 r. — $33 mapa,., uTo 03HauaeT
pocT Ha 14%. AHanutukn PAC NnporHo3npytoT pocT Ha ypoBHe 11%.

AHanutukn PAC yKasbiBalOT Ha CYLLECTBEHHbIA [AO/ITOCPOYHbIA MOTEHUMAN pocTa
0b6beseHHOrO cermeHTa pblHKa paspaboTtku MO u UT-ycayr B Poccun. PAC npusoaut
CpaBHeHMe ob6bema 3TOro pblHKa B pacyeTe Ha Aylly HaceseHus B 3anagHou Espone n B
Poccun: 431 espo B EBpone npotus 38 espo B Poccuu.

Bonee yem 10-KpaTHas pasHULA OTPaArKaeT CYyLLEeCTBEHHbIN 40ArOCPOYHbIA NOTEHUMAN
pPa3BUTUA CEKTOPOB, NPUOPUTETHLIX ANA «Apmagbl». Mo ntoram 2011 roga, «Apmaga»
3aHUMaeT 2,2% pbiHKa pa3paboTku MO 1 okono 1% pbiHka UT-ycnyr B Poccuu.

Mo MHeHWIO 3KCNepToB, MOHATME 3PEeNoCTU pblHKa HanNpAMYyl CBA3aHO C ero
CTPYKTypoi: 6onee pasBuTble CTPaHbl OT/NYAOTCA BbICOKOM f[o0Nel  pacxonos
3aKa3umkos Ha O u ycnyru. Mo aaHHbim IDC, B Poccumn, HECMOTPA Ha BbICOKME TeMIMbI
pocTa npoaax MO Ao Kpu3suca, No-NpexxHemy JOMUHUPYET annapaTHasa cocTasaaowan
— 70% (40% B mupe), Ha MO u ycayrm npuxoamutca cooTseTcTBeHHO 13 u 17% (okoso
20% u 30% B mupe). CTpYKTypHaa cUTyaLMsa BbINpaBAAeTCA, M Hala CTpaHa B 3TOM
naaHe BbIrAAUT CYLLECTBEHHO nydle K1tas, Ho B TO e Bpems OT pa3BUTbIX CTPaH Mbl
OT/IM4aemcs 3aMeTHO 6oJiee HU3KOM AoNel ycayr.

3T0 0bbACHAETCA TEM, YTO B CBA3M C OTHOCUTENIBHO MOI0AbIM Bo3pacTom UT-oTpacau B
Poccun  TonbKO cedyac 3aBepluaeTcA  HavaBwwuiica B 1990-x rogax npouecc
dopmuposanusa UT-nHdpacTpykTypsl (MK, cepsepsbl, CETU, TENEKOMMYHUKALMMK) U eLe
[aneko He Bce MpeanpuATUA OCO3HaOT HEOOXOAMMOCTb MHBECTUPOBAHUA CPEACTB B
aBTOMATM3aUMIO A1  COBEPLUEHCTBOBAHMA  BU3HecC-NpoueccoB UM MOBbIWEHUA
KOHKypeHTOoCnocobHocTH. Mo mepe pasBUTUS SKOHOMUKKU gonn cermeHToB MO n UT-
ycnyr 6yayT pactu, a annapaTHoro obecneyeHma — CHUXKATLCA.

POJIb TOCYZIAPCTBA B ®OPMUPOBAHHHU PbIHKA UT B Poccumn

CyliecTBeHHanA [0A8 CNpoca HA PbiHKe GOPMUPYETCA roCyAapPCTBEHHBIMU CTPYKTYPaMMU.
Mo pa3/MyHbIM NoAcYeTam, A0/ TOCYAapPCTBEHHONO 3aKasa Ha pbiHKe UT (cymmapHo —
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denepanbHble U pervoHanbHble 6lOAKeTbl) COCTaBNsAeT B HacTosllee Bpema 6onee
30%.

Jarke npu 3TUX 3aTpaTax No ypoBHIO MHPOPMATU3aALMKU FOCYAAPCTBEHHbLIX CTPYKTYP
Poccuma cylecTBEHHO OTCTAeT OT Pa3BUTbIX CTPaH (3aHMMaa MecTa B CeZbMOM-BOCbMOM
OECATKE COOTBETCTBYIOWMX penTuHros). B 2009 rogy rocyfapcrtBo npeanpuHA0 pag
aKTMBHbIX Mep [ANA MNOBblWEHMA 3TOr0 Mokasatena. [lpuMHATbIE WHMUMATUBBI
OPUEHTUPOBAHbI HA AOCTUXKeHMe pesynbTatoB B 2011-2015 rr.,, Haubonee
CYLLLEeCTBEHHbIE BNOXKEHMA NPOrHo3unpytotca Ha 2011-2012 rr.

B 2010 rogy npuHata ®UMN «UMHPopmaumoHHoe obuwectBo (2011—2018 rr.)».
KntoueBon NpoeKT nporpaMmbl — «INEKTPOHHOEe npasButensbcTso (2011-2015 rr.)».

Bctynun B cuny 3akoH 210-93 «0O6 opraHusaumm npenocTaBaeHus rocygapcTBEHHbIX U
MYHUUUNANBbHbIX ycayr», KOTOpbIM pernameHTupyet npeaocraBneHune
rocyAapCTBEHHbIX YCAYT B 9/IEKTPOHHOM BUZE.

B aekabpe 2010 roga MpasuTtenscteom PP 66110 nognmcaHo pacnopskeHme 2299-p «O
nepesoge <¢denepanbHbIX OPraHOB TrOCYAAPCTBEHHOM BAACTM HaA WCNOJIb30BaHWUE
cBoboagHoro nporpammHoro obecneveHma (CMO)». B pamKax 3TOro pacnopsi*keHua
npeanonaraerca K 2015 roay nepesectM Bce d¢eaepasbHble BeAOMCTBA Ha
MCMOJIb30BaHNE POCCUMCKOro NporpaMmmHoro obecneyeHuns Ha ocHose Cl10.

KOHCO/IMJALIUA YYACTHUKOB PEIHKA

Mo paHHbIMm «CNews Analytics», B Poccun HacuuTbiBaeTcs cBbiwe 5000 UT-KomnaHwuii.
Nngepamn no obbemy BbIPYYKM ABAAIOTCA KPYMHble AUCTPMObLIOTOPbLI annapaTHbIX
cpencTs, obnagatowme HeBbICOKMMM NOKasaTenaMmm peHtabenbHocTu. B cermeHTax UT-
yCcayr u paspaboTkM nporpammHoro obecrneyeHus onepupyeT 60/blIoe KOAMYECTBO
HULUEBbLIX UIPOKOB, MpeasaratolWmx y3KocneyannsnpoBaHHble peweHna Hebonbwnm
rpynnam 3akas4ymKos.

Poccuiticknit - UT-pbIHOK  AOCTAaTOYHO CWAbHO  dparmeHTMpoBaH. OcobeHHO 3TO
nposensetca B obiactu paspabotkm MO. Ecam B uenom no pbiHKy B 2010 rogy gons
urpokos Ton-10 coctasuna 47% (268 mnpg. pyb.), To B cermeHte MO Ha Ton-10
npuwnocb anwb 19% (15 mapa. pyb.) BbIpyyKHU.

CErMEHT IIPOTPAMMHOTI'O OBECIIEYEHUA

Pa3spaboTka pOCCMICKOrO nNporpaMmHoro obecneyeHus ABAAETCA CTpaTernmyecku
NPUOPUTETHLIM HanpaBaeHnem 6M3Heca rpynnbl KOMNaHU «Apmaga».

Mo ypoBHIO MHGOPMATU3ALMM FOCYAAPCTBEHHbIX NpeanpuaTiii Poccua cyllectBeHHO
OTCTaeT OT pPas3BUTbIX CTpaH (3aHMMaA mecTa B CeAbMOM-BOCbMOM [JecATKe
COOTBETCTBYIOWMX PenTMHIoB). KomnbloTepbl, MNOBCEMECTHO YCTaHOB/IEHHble B
yypekaeHunx, He ucnonb3ytotca Ha 100%. OTcyTCcTBME MHGOOPMALMOHHBIX CUCTEM
NPAMO OTParkaeTca Ha KayecTBe MeAMUMHCKOTo  06CAy:KMBaHWA, OKasaHuA
roCyZapCTBEHHbIX YCAYT rpaykaaHam u busHecy.

KomnaHua «Apmaga» cyuMTaeT cBOel 3afayeil aHaiM3 Crnpoca Ha MpuKNagHble
pelweHus, ux paspaboTKy, BHeApeHWE W CO3LaHWe CPeacTB MOALEP’KKM, pasBUThe
NapTHEPCKUX CeTel, co3gaHue YCloBUIA OnA 0byYyeHUsA U TPyLOYCTPOMCTBA MOJOAbIX
TaNaHTAUBbIX CMELMANNCTOB.
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Pa3paboTKy nporpammHbIX MPOAYKTOB M peleHui «Apmaga» BedeT Kak Cuiamu
COOCTBEHHbIX WHMKEHEPOB M MNPOrpaMMMUCTOB, TaK W 4yepe3 MpurnalleHre K
COTPYAHMYECTBY POCCMMCKMUX HULLEBbIX KOMMaHWM, paspaboTaBliMx CcO6CTBEHHbIE
NporpammHble MNPOAYKTbl, KOTOpble MOryT AOMOAHUTb MPOAYKTOBYIO JIMHEWKY
«Apmagbi». MNpu 3TOM rpynna akTUBHO COTPYAHMYAET U C BeAyWMMMU MHOCTPAHHbIMMU
nocTaBWwuKaMm nnathopm nporpammHoro obecneyeHus, Takux Kak 6asbl AaHHbIX U

apyrue.

PaspaboTtka MO TpebyeT BbICOKOM 40NN UHTENNEKTYaNbHOIO Tpyaa. MMeHHO nosTomy
AaHHbIA CermeHT ABAAeTCA Hambonee BblCOKOpeHTabenbHbIM B rpynne. Mpu 3Tom
pa3paboTKa HOBbIX MPOrPaMMHbIX MPOAYKTOB — AOCTAaTOYMHO KAaMWUTaN0EMKMUI NpoLecc,
No3TOMY KOMMNAHMA NOCTOAHHO KOHTPOAMPYET BanaHCc Mexay pasmepom npubbinn gan
aKUMOHEPOB M PasMepPOM UHBECTULMIA B HOBbIE MPOAYKTbI.

LleHTpanbHOM KOMMNaHWeN, 3aHMMatoLenca pa3paboTKol NporpammHoro obecneyeHus
B «Apmage», agnsaeTca KomnaHma «Apmaga COPT».

APMACOA

«Apmaga COPT» - Beaylwmii pa3paboTyMK 3aKa3HOro NPOrpamMmHOro obecnedyeHms u
akcnept B obnactu UT-ycnyr. KomnaHua cnocobHa peanunsosaTb UT-npoeKkt nwobon
CNOXHOCTM: OT aHa/IN3a CYLLECTBYIOLUMX TEXHONIOTMYECKUX peLlueHni n pas3paboTtkm UT-
cTpaTerm o paspaboTkm M BHeapeHMA MHPOPMALMOHHbBIX CUCTEM aBTOMATU3aLUM
yNpaB/ieHYeCKOM AeATEe/NbHOCTW, 3SKCMNAyaTaUMOHHOM MOAAEP!KKM UM 0byyeHun
cneuynanuctoB. «Apmaga CODT» umeeT OBWMPHYIO MNPAKTUKY MO CAeaylowum
HanpaBAeHUAM:

o [lpoeKTupoBaHue, pa3paboTKa, BHeApeHue n COMNpOoBOXAEHUE
MHOOPMAUNOHHO-aHANUTUYECKMX CUCTEM YN PAB/IEHYECKOM AeATENbHOCTY;

o Co3gaHue nopTana rocycnyr, obecneyeHne 3/eKTPOHHOrO B3aMMOAENCTBUSA
rpaxgaH u rocyfapcTea;

e UHTerpaumoHHble peweHuA. WHTerpauma 6a3  gaHHbIX, ynpasBaeHue
MeTaZaHHbIMU;

e (OpraHu3aumsa MeKBegOMCTBEHHOTO WHOOPMALMOHHOIO B3aMMOLENCTBUA.
MporpammHo-annapaTHble  KOMMJIEKCbl,  MO3BO/AOWME  WUHTErpuMpoBaTb
CUCTEMbI B Pea/IbHOM BPEMEHMU;

o Co3faHWe CUTYaLMOHHbIX LLEHTPOB — MPOrpamMHO-anmnapaTHbIX KOMMIEKCOB,
KOTOpble o0b6ecneunBaloT MNpPAMOA M BbICTPbIM  JocTyn K WMHPopmaumu,
HeobX0AMMOM PYKOBOAUTENIO A5 NPUHATUA PELLEHUN;

e PelweHun ana aBTOMaTM3aLUK AEeNnonpounsBoacTBa, 3NEKTPOHHbIN
AOKYMeHTo060poT. YnpaBneHne npoueccammn cosgaHns, o6paboTkm, xpaHeHun
MHbOPMaUMK, BKIKOYAA YyNpaB/JeHME KOPPECnoHAEHLMEN, yyYeT [AOroBOpoOB,
3NEKTPOHHbIE pPernamMeHTbl U 4p.;

e Cuctembl ynpasneHusa MHPOPMALMOHHON WHOPACTPYKTYpOM Aas  Bcero
KOMMJIeKCa NPOrpamMmMHbIX U annapaTHbIX PeLleHnid opraHn3aumun, ¢ NOMOLLbIO
KOTOpbIX BegeTca yyeT UT-pecypcoB U OcCyLLecTBAAETCA aBTOMATU3MPOBaHHOE
ynpasaeHMe B WUTATHbIX U KPUTUYECKUX CUTYALUAX;

e Poccuitckas onepauunoHHasa cuctema. CBoboaHoe nporpammHoe obecneyeHne
(CNO) Ha 6a3e LINUX — nonHoueHHana 3ameHa MS Windows;

e PeweHns SaaS (Software as a Service) — cnocob uMcnonb3oBaHUA
MHPOPMALMOHHBIX TEXHOJ/IOTUI, NMPU KOTOPOM BbIYUCAUTE/IbHbIE PECYPCbl U
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NPUNOXKEHNA NPEAOCTaBAAIOTCA Yepe3 KOMMbIOTEPHbIE CeTU B BUAE YCAYTU.
BmecTo npnobpeTteHuma u yCTaHOBKM MPUNOKEHMN HA COOCTBEHHbIX MOLLHOCTAX
— apeHaa U Nofy4YeHune nx yepes ceThb;

e [lopTanbHble peleHus, npeaocTaBaalowme Heobxoanmble GYHKUMKM  Onn
nHbopmaumoHHoro obmeHa M paboTbl € AOKYMEHTamMM  pALOBbIM
COTPYAHMKAM, a TaKXKe BO3MOXHOCTb A0CTyna K KOHCOAMAMPOBAHHOM
aHaINTMYECKOon MHPOPMALIMM PYKOBOAUTENAM OpPraHU3aLmu;

e UNHTepHeT-peweHna (caliTbl). MOAHbIM UMKN paboT Mo CO34aHUIO CalTOB, MX
HaMOJ/IHEHUIO, PA3BUTUIO, NPOABUKEHUIO U ApYTMe YCAYTu;

e 3akasHaa pa3paboTka MO. PaspaboTka M noaaeprka cneumanm3mpoBaHHbIX
CMUCTEM B KPYMHbIX TEPPUTOPMANbHO-PACPESENEHHbIX OPraHU3aUMAX pa3HOM
oTpacneBol (Be4OMCTBEHHOI) HaNpPaBAEHHOCTU: TOCYAPCTBEHHbIE CTPYKTYpbI,
BEPTUKANIbHO UHTErPUPOBAHHbIE XONANHIU, KPYMHbIE KOMMAHUY;

e CuCTeMbl yNpaB/ieHMA pPa3BUTUEM NEPCOHanNa;

e CUCTEMbl 3/IEKTPOHHbLIX 3aKynoK. ABTOMaTM3auMsA rOCYAApPCTBEHHbLIX MU
KOMMEPYECKUX 3aKYMOK;

e PelleHWe «DNEKTPOHHAA BUBAMOTEKa» — ANA XPaHEeHUs UM AUCTAHLMOHHOro
AO0CTyNa K pecypcam KpynHenwmnx 6ubanotek Poccuu.

CErMEHT UT-ycayr

OkasaHune WUT-ycnyr — BTOpasa COCTaBHAA 4YacTb KOMMJIEKCHOroO noaxoda KOMMaHum
«Apmaga» K co3gaHnto MHGOPMALMOHHbBIX CUCTEM.

B nepsylo oyepedb, pelleHUA BKAOYAOT B cebs CUCTEMHYIO MHTErpaumio, KoTtopas
coctaBiAeT HeobxoAMMYI0 4acTb B BO/bLUIMHCTBE KPYMHbIX MPOEKTOB. I3TO co3daHue
KOpNopaTUBHbIX ceTel M LeHTPOoB 06paboTKM AaHHbIX, BHeApPeHUE WUHXKeHepHbIX
cuctem (anekTpocHabkeHus, 6ecnepeboiiHoro nuTaHua, BEHTUNALMN,
KOHAMUMOHMPOBAHMA U T.4.), cucTem 6e3onacHOCTM (annapaTHO-NporpaMmmHble
cpeacTtsa 3aWmTbl MHGOPMaLMK, CUCTEMbI KOHTPOAA AOCTyNa M BMAeoHabnoaeHus) u

apyrue.

OTpenbHoe HanpaefieHue 6u3Heca «Apmagbl» B obnactu UT-ycayr — UT-ayTCOPCUHT.
3To BbICOYAWWWIA  ypOBEHb CepBMCa, MNPUM  KOTOPOM  3aKa3uymK nopyyaer
npodeccMoHanbHON KOMMNAHUN exefHeBHOe 06CayKMBaHME CBOMX MHOOPMALMOHHbIX
NPOrpamMmmHO-anmnapaTHbIX CUCTEM.

K cermeHty WUT-ycnyr «Apmaga» TakXe OTHOCUT COBeplueHHO HoBoe AnAa Poccum
HanpasfneHWe cepBuca — YNpasBJieHMe nporpammamMm W MPOeKTamMu, KOTopoe
ocyuwecTsaseT KomnaHuna «PM Expert». Ycayra ayTCOpcuHra ynpasaeHua npoeKkTamm m
nporpaMmmamu  3ak/io4aeTca B Nepejade MPOEKTOB nog npodeccMoHanbHoe
ynpasneHue cneumanmctos «PM Expert». Ycnyra no3sosset peasin3osBbiBaTb NPOEKTbI B
CPOK, B paMKax brofkeTa U ¢ A0/KHbIM KavyecTBOM. B 061acTu BHelWwHero ynpasaeHus
npoektamm «Apmaga» («PM Expert») 3aHMmaeT 1-e mecto B Poccuu, B TOM uucne
6narogapa Haubosbwemy wWTaTy NpodeccnoHasbHbIX MEHEAKEPOB NPOEKTOB
(nopagka 40 uyenoBek co crteneHbio PMP). TaKKe KomnaHua BeaeT obydyeHue
CneumanncToB no ynpasaeHuto npoektamm. C MOMEHTa OCHOBAHMA KypCbl KOMMNaHUMU
npoluam 6onee 40 000 YenoBek.

UT-ycnyrn B rpynne KOMMaHWK «Apmaga» oOKasblBaloT KomnaHuu «Helios [T»,
«Coto3nHdpopm» 1 «PM Expert».
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«Helios Information Technologies» — yHMBepcanbHbIN UHTErPaTOP MHGPACTPYKTYPHbIX
pelleHnit ans KopnopaTUBHbLIX U roCyaapcTBEHHbIX 3aKkasumnkos. C 2006 roga «Helios
IT» BxoguT B rpynny UT-KomnaHuit «Apmaga». OCHOBHbIEe HamnpaBAeHUN AeATENbHOCTU
«Helios IT»:
e (CuCTeMHasa  uWHTerpauma, BHeapeHWe  UHOPACTPYKTYPHbIX  peLleHui,
KOPMOPATMBHbIX CETEM N UHXKXEHEPHbIX CUCTEM;
e PeweHna B obnactm uUeHTPOB 06PABOTKM AAHHBIX, CUCTEM XPaHEHUA U
BbIYMCAUTENbHbBIX KOMMJIEKCOB;
o [loctpoeHne wn obcnyxuBaHne cuctem obecnevyeHns MHGOPMALMOHHOM
6e3onacHoCTH;
o AYTCOPCMHI  TeXHMYECKON noandep:Kkn  UT-MHPpACcTpyKTypbl Ha  BCei
Tepputopumn CHT;
e Ycnyrn obcnenoBaHuA U pasBUTUA KoprniopaTtuBHOM UT-MHGpacTPyKTypbl;
e [lpon3BOACTBO M NOCTaBKa 060PYA0BaAHUS;
e (OKa3aHMue LIMPOKOro cnekTpa ycayr B chepe UT Ha Bcex aTanax KM3HEHHOro

LMKNa MHOPACTPYKTYPbI.

<103 HHIBOPM

«CotosamHpopm» cneumannsmpyeTca Ha nNpeaocTaBNeHMM MOMHOTO Komnaekca WUT-
ycayr, BKJItOYAA UT-ayTcopcuHr, CUCTEMHYIO WHTerpaumtio, co3gaHue
KUHTENNEKTYaNbHbIX 34aHUMA» U apyrne pabotol. OAHMM M3 BaXKHbIX aKTMBOB
«CotosmHpopma» nasBnaetca Hanmune auueHsnun OC6, MYC u CnyKbbl BHelHeN
pa3BeaKku. ITO fJaeT KOMMAHUM MOJIHOMOYMA Ha peanusaumio UT-npoekToB Ha
CNeuMannsmpoBaHHbIX U PEXMUMHbIX 06bekTax Poccuitickon depepaumm — BHYTpU
CTpaHbl U 3a pybexkom. C 2007 roga «Coto3nHpopm» BXoAnuT B rpynny UT-KomnaHuii
«Apmaga».

PM Expert

«PM Expert» — nunaep pblHKa ynpasneHua npoektamu B Poccun. C 2007 roga «PM
Expert» BxoguT B rpynny UT-komnaHuii «Apmaga». KomnaHua okasblBaeT ycayrm no 3
NpoduAbHbIM HanpaBAEHUAM:
o KoHcantuHr (noctpoeHne moaenn 3GEKTUBHOIO yrnpaBieHUs MPOEKTamMu B
opraHusauun);
e AyTcOpCUMHr (ynpaBneHVMe MpoeKTaMM 3aKasuuKa CUIamu cneumanucros «PM
Expert»);
e (ObyyeHne (OYHble W AWUCTAHUMOHHbIE KYPCbl, POAEBble TPEHUHIU MO
peannsaummn NPOeKTHbIX Kencos).
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«MNoct MogepH TekHonomxu» (MMT) — Begywuii paspaboTink MeaNUUHCKUX
MHPOPMAUMOHHbBIX cucTem. KomnaHuA ocHoBaHa B 1999 roay. C maa 2011 roga NMMT
BXOAMT B rpynny UT-komnaHun «Apmaga».

e Co3faHue, BHeApeHME U COMPOBOMXKAEHWE KOMMJIEKCHbIX MPOrpamMMHbIX
NPUNOMKEHUN YPOBHA YNPaBAEHUA NpeanpuatvemM aaa  MeaAUUMHCKUX
yypexaeHuin pasHoro npodunsa, macwtaba u ¢opmbl COBCTBEHHOCTMU.

e B 2010 rogy KomnaHuen [MT BbiNyweH MNPUHUUNUAABHO HOBbIM
NPOrpamMmmHbIiN NpPoayKT — cuctema TEIEMEOUMANOrN. 3To pewweHne npu3BaHoO
co3gatb obuee WHGOPMALMOHHOE TMPOCTPAHCTBO MeEXKAY BpadYamu WU
KNMHWKAMM C O4HOM CTOPOHbI U UX NALMEHTAMU — C APYTON.

e B cocras cuctembl TEJNEMEOWMAJIOT BxoauT noptan pJaAa nauneHToB
MOBIMED.RU. TMopTtan pfgaeT BO3MOMHOCTb 6e3onacHo M 3pPeKTUBHO
ynpasnaaTb MeAUUMHCKMMMU  3aNUCAMMU, OPraHM30BbIBAaTb KOHCY/bTaUMn W
neyebHO-AMArHOCTUYECKME MEPONPUATMA ANA NALMEHTa M YEHOB ero CEMbM B
macliTabax BCero perMoHa.
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I'J1IABA 3. OTYET COBETA IUPEKTOPOB

OcHoBHble pMHAHCOBbIE NOKa3aTenu

M/IH. py®6. 2011* 2010* poct, %
BbipyuKa, BKAOYaA: 4 656 3 656 27%
PaspaboTKka 1 BHegpeHune MO 2 082 1348 54%
UT-ycnyrn 2574 2 308 12%
EBITDA 566 410 38%
PeHTabenbHocTb EBITDA, % 12,2% 11,2% 12,2%
Yucras npubbinb 492 377 31%
PeHTabenbHOCTb YMCTOM 10,6 10,3

npubbinu, %

* ayAnpoBaHHaa OTYETHOCTb rPYMMbl, KOHCOIMAMPOBaHHasA B cooTBeTcTBMUM ¢ MCHO

BbIPYUYKA U ITIPUBbLIb

Bbipyuka «Apmagpl» ysenmumnace B 2011 rogy Ha 27%. Bolpyyka rpynnbl KOMMNaHWi
«Apmaga», KOHCOIMAMPOBAHHAA No cTaHZapTam MC®O 3a 2011 rog, Bbipocna Ha 27%,
cocTaBmB 4656 MaH. py6. OpraHMYecKnin pocT Bblipy4KM cocTaBua 25% u else okoso 2%
— KOHCONMAMPOBAHHAA YacTb BbIPyYKM KomnaHum MMT, npuobpeTeHHON «Apmason»
B mae 2011r.

PeHtabenbHoctb «Apmagbl» Bo3pocsaa ¢ 11,2% po 12,2%. 3HayeHMe noKasaTens
EBITDA Bo3pocsio ¢ 410 mnH. pyb. oo 566 mnH. pyb. (poct Ha 38%). PeHTabenbHOCTb
(oTHoweHMe EBITDA K BbipyuKe) Bbipocna ¢ 11,2% a0 12,2%. PocT AaHHOro nokasaTens
00 15-16% B TeueHWe 6AMNKANALLNX HECKONBKUX IET ABNAETCA OAHOMN U3 CTPATENMYECKMX
33434 «Apmaabi».

MepBbiM ¢dakTOpom pocTa peHTabenbHocTM B 2011 rogy cTano pacwimpeHue [onu
BbICOKOMAPKMHANBbHOTO CErMeHTa pa3paboTku n BHeapeHua MO, KOTOPbIN yBEANYUACA
0o 45% Bblpydkn (37% B 2010 rogy). Mpu 3TOM OpraHMYecKUn pocT obecneymn
pacwupeHue cermeHTa Ao 43%, a ewe 2% cocTtaBumaa 4acTb BbIPYYKM KOoMNaHuu MNMT,
KOHCONMANPOBAHHAsA C MOMEHTA ee npuobpeTeHus «Apmagoi» B mae 2011 roaa.
BTopbiM Ba*KHbIM (GAKTOPOM poCTa pPeHTAabeNbHOCTU CTaso  CHUXKEHWE [01M
annapaTHbIX cpeacTs B obuei Bbipyyke rpynnol Ao 33% B 2011 r. ¢ 35% B 2010 rogy
(BXOANT B CUCTEMHYIO MHTErpaLLUIO).

CTpYKTypa cermeHTOB Bbipyuku 2011 r., maH. py6.

BbipyuKa cermeHTa [lonsa B obuieii Bbipyuke, %

Pa3paboTKa 1 BHegpeHue MO 2082 45%

UT-Ycnyru, B Tom yucne: 2574 55%

UT-ayTcopcuHr 311 7%

CuctemHas nHTerpayma 1989 43%

KoHcantuur 122 2%

ObyuyeHune 152 3%
COTPYJAHUKHU

OpraHu4ecKUin POCT UYUCNEHHOCTU COTPYAHUKOB coctasun 10%. YucneHHocTb
nepcoHana «Apmagpbl», 6e3 yyeta npmobpeteHna komnaHum MMT, Bbipocna Ha 10% —
c 738 yenosek B 2010 roay ao 809 uyenosek B 2011 roay. C yyeTom npuobpeteHus
obuiee yncno coTpyaHuKos «Apmaapl» Ha 31.12.2011 roaa coctaBnaeTt 897 yenoBek.
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3AKA3YHUKU

Knuentckaa 6a3a «Apmagbi» xopowo pausepcuuumposaHa. Ha ponwo camoro
KpYMHOro 3akasumka rpynnbl B 2011 rogay npuwnocb 8% KOHCONNMAMPOBAHHOM BbIPYYKM.
33 HMUM cneayroT TpU KameHTa ¢ gonamu B 4%, 3% n 2% cooTBeTCTBEHHO, M 3aTem —
6onee 1500 KnMeHTOB ¢ Aosieit meHee 1% BbIpYUKM rpynnbl Kaxabli.

OCHOBHbI€ rpynnbl 3aKa3unkos «Apmagpi» B 2011 rogy, MaH. py6.

Bbipy4Ka [ons B 06Luei BbipyuKe,
cermeHTa %
OpraHbl rocyapCcTBeHHOM 5 554 55%
B/1aCTU
®drHaHCcoBbIE OpraHM3aumm 278 6%
DHepreTuka 204 4%
[pyrne otpacam 1620 35%

locypapcTBeHHbIE 3aKa3uyMKKU ABAAIOTCA CaMbIM KPYMHbIM CEFMEHTOM poccuiickoro UT-
pblHKa — No AaHHbIM MuHKkomcBAsn PP n oueHke CNews, UT-610aKeT opraHoB BAACTU
8 2011 roay npesbicut 170 mapa. py6 M Ha yposHe 30% UT-pblHKa.

Jona 3aka3oB B BbIpy4Ke «ApMazbl» OT OpPraHOB rocygapcTseHHoM Bnactu B 2011 roay
coctasuna 55%, Bkawuaa 13% nocTynneHWin OT  pervoHanbHbiX MNPOEKTOB
MHGOPMaTM3aLMM rOCYAaPCTBEHHbIX OPraHoB.

Ewe 17% BbIpy4kn «Apmagbl» — BKAaZ OT KOMMaHWUIA C roCcyAapCTBEHHbIM y4acTUEM B
Pa3/IMYHbIX CEKTOPAx 3KOHOMWKKU (PpUMHAHCbI, SHEpreTMKa, HedpTb M ras, meauuMHa M

apyrue).

B COBOKYMHOCTM A0NA BbIPYYKM «APMabl» OT «roCyAapCTBEHHOIO» CEKTopa B AaHHOM
TEPMMHONOTMWN NPAKTUYECKN HE M3MEHWIach U cocTaBuna 72% (70% s 2010 roay).

KnioueBo KomneteHuMel «Apmagpbl» Ha MPOTAXKEHUM MHOMMX JNeT sABAAEeTCA
pa3paboTKa NPOrpaMmHbIX NPOAYKTOB ASA FOCCTPYKTYp. «Apmaga» paboTaet b6onee
yem ¢ 60 depepanbHbiMM BegomcTBaMM U bonee yem c 250 KomnaHusmu C
roCcyZ[apCTBEHHbIM YYaCcTUEM.

B cermeHte WT-ycnyr 6blan  peannsoBaHbl  MHOPACTPYKTYPHblE MPOEKTbl  ANA
UeHTpanbHoro baHka Poccun, OO0 «Xoym Kpeaunt 3Ha PuHaHc baHk», BSGV
(PocbaHk), «MpuopbaHKa» (rpynna Raiffeisen), THK-BP, MPCK-Cubupu, MPCK-Ypana u
MPCK-LleHTpa, ceTn cynepmapkeToB «A36yKa BKyca» M ApYyrMx KOMNaHWUA.

HapauwmBatotca 06bembl NpeaocTaBaAeHUs ycayr No ynpasaeHuto npoektamu. Cpegu

3aKa3umMkoB — KomnaHum TK «Bonra-AHenp», THK-BP, OAO «Cesepctanb», 3A0
«lOnmapt», «MaRussia Motors», «EBPA3 Tpyn C.A.». YcnewHo peannsykTca
obpasoBaTesibHble MpPOrpaMmMbl — K HacToAllemMy BpemeHn 6onee 40 Tbicady

cneunanuctos npowau obyyeHune B KomnaHum «PM Expert», Bxogswein B rpynny
«Apmaga».

Bowepawasn B coctas rpynnbl 8 2011 rogy komnaHusa NMT (pa3paboTymK NporpaMmmHOro
npoaykta MEAWMANON) nos3sonuna pacwimMpuTb NpUCyTCTBUE «Apmaabi» B CeKTope
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MEAMUMHCKMX  UHPOPMAUMOHHBIX cucTem. KomnaHus obnagaetr /AngupyroLmm
NPOAYKTOM W NAaHMPYeT 3aHATb CYLLECTBEHHYIO JO/I0 PblHKA MHPOpMaTM3aLMm
34paBOOXPaHEHNA B pamMmKax Mporpammbl MOAEPHM3ALUUN 34PaBOOXPAHEHUA, KOTOpas
dakTnyeckmn HayHetcs B8 2012 roay.

KOHKYPEHIIUA

Okono 15 net KomnaHuAa paboTtaeT B chepe pa3paboTkn MO M ABNAETCA CUAbHBIM,
KOHKYPEHTOCNOCOOHbIM YH4AaCTHMKOM PbIHKA: «ApmMaga» 3aHMMAEeT BepPXHUE CTPOYKM B
OTpacneBbix perlTUHrax — BxoguT B Ton-5 Beaywmx paspaboTtumkos MO B Poccun, a
TaK¥e B YNC/I0 KpyMNHeNLWmMX nocTasLumnkos UT B roccekTope.

B cermeHTe paspaboTkn MO KomnaHWMA KOHKYpUpPYeT C HeBONbWMMW HULIEBLIMM
Y3KOCMNeunanmsMpoBaHHbIMM KOMMNAHUAMKU. «ApmMaga» He KOHKYPUPYET C TaKMmMMU
npoussogutenamm MO, Kak SAP, Oracle, IBM u ap., a ABAAETCA TEXHONOMMYECKUM
NapTHEPOM MHOCTPAHHbBIX KOMMNAHWUNA.

KoHKypeHTHaa cpega B o06nactu WUT-ycnyr npeactaBneHa MNpPeMMyLLECTBEHHO
OTEYECTBEHHbIMW KOMMaHUAMMW, cCpeau KoTopbix Haubonee 3ameTHbl IBS, «KPOK»y,
«TexHoceps», «JIJAHUT», «AR-TeKo».

Hanbonee octpas KOHKypeHTHas 6opbba TpaaAMUMOHHO HabnAaeTcs B CErmeHTe
annapaTHoro obecneyeHuns, KOTOPbIN «KApMaZa» He CYUTAET ANA cebs NPUOPUTETHDLIM.
PyKoBOACTBO KOMMA@HMM OCO3HAaHHO OTKa3blBa/s0OCh OT y4acTUA B HU3KOMAPKUHANbHbIX
KOHKypCax C Le/iblo NOBbIWEHMA peHTabenbHOCTU. ApmMaja BbIFO4HO OT/MYAEeTCA OT
KOHKYPEHTOB HauMMeHbLUe [0neil annapaTHbIX PeLeHWn B BbIpy4YKe rpynnbl, 4TO
obecneunBaeT ABYy3HAYHYIO MapKMHANbHOCTD.

KoHkypeHTHaA 60pbba 3a NOKyNKy HOBbIX BU3HECOB ceroaHA He3HauMTebHa, OAHAKO B
6AnKanwme roabl CUTyaLMa, BEPOATHO, M3MeHUTCA. Yncno coenok M&A ysennumtcs,
KOrZa KpynHble MHOCTPAHHbIE KOMMaHMUM COMTYT HALl PbIHOK AOCTAaTOYHO «CO3PEBLUMMY
M NOCTapatoTCa MOAYYUTb €ro A0J0, B TOM YMC/Ie NyTEM MOI/IOWEHNA POCCUMCKMX UT-
aKTUBOB.
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I'/1ABA 4.. KAZJPOBAS MOJIMTHUKA U COLIUAJIBHASI OTBETCTBEHHOCTD

KAZIPOBA{ NMOJIUTUKA

OcHoBHOI 3agdadelt «Apmagbi» B chepe KagpoBol NOAUTUKKM aBaseTca obecneyeHue
JIMYHOCTHOTO M NPOdECCMOHANbHOTO POCTa COTPYAHMKOB. TaKKe B KOMNaHUKM BBeAeHa
ONUuUMOHHasA NPorpamma, KotTopas nogpobHee ONMCaHa B rNaBe «AKLUM KOMMAHUMY,

B cBA3M C BbICOKOW HayKOEMKOCTbIO AeATeNbHOCTM KOomMaHuW, ocoboe BHMMaHMe
yOensetcs MOBblEHUIO KBaAUGUKaUMKW, KOTOPOe OCYLLeCTBAAeTCA B  BeAyLumx
npoduabHbIX 0b6pa3oBaTeNbHbIX y4YperKaeHMsAX Kak B Poccuu, Tak un 3a pybexom.
MomMmo 3TOro, NPUBETCTBYIOTCA Nt0Oble 06pa3oBaTe/ibHble MHULMATUBbI COTPYAHMKOB,
a, B C/lyyae HeobXoaAMMOCTWU, MPefoCTaBAATCA BO3MOXHOCTM A1A obydyeHua w
npodeccnoHanbHomn cepTudUKaLnmn cneumanncTos.

B rpynne pa3paboTaHbl MexaHW3Mbl aganTtauuMm A4S HOBbIX  COTPYAHWKOB,
HanpaB/fieHHble Ha MOBbIWEHME pPe3y/lbTaTUBHOCTM WX paboTbl U dopmupoBaHMe
NOANbHOCTYU K KOMMNaHWUM. «Apmaga» obecneuynBaet paboTHMKam
KOHKYPEHTOCMNOCOOHbIA PbIHOYHbIN YPOBEHb 3apaboTHOM naaTbl, 3aBUCAWMA OT
pes3ynbTaTUBHOCTU U MPOM3BOAMTENBHOCTM MX Tpyda. MOMMMO KOMMNEHCALMOHHOro
naketa, NpeaoCTaBAAEMOro B KayecTBe BO3HarpakAeHua 3a Tpyd U BKAKOYaloLWero
3apaboTHylO NNaTy, coumanbHble NbrOTbl M KOMMEHCALUUW, BaXHYH pPO/b WUrpatoT
MopasbHOE  CTUMY/NMPOBAHME U  BO3MOMKHOCTb  KapbepHOro  MPOABUNKEHMS
COTpyAHMKOB. TaK, A0ONOAHUTENbHbIM daKTopom, obecneymBalolMmM MOTUBALIUIO
cneumnanncTos, ABAAETCA BO3MOXHOCTb Y4acTUA B WHTEPECHbIX M ambMUMO3HbIX
NpoeKTax XonAauHra.

«Apmaga» akTMBHO COTPYAHMYAET C MONOAbIMU TANAHTANBLIMUM CRELMANNCTAMU, B TOM
yncne CTyAeHTamM CTaplmMX KYpcoB WM BbIMYCKHUMKaMK Beaylmx BY3oB cTpaHbl (MTY,
MWOU, MITY um. BaymaHa, MUCU, MAU u T.4.), BEAET COBMECTHble MPOrpammbi
(kadenpsbl) ¢ pagom Beaywmx BY3os.

COLIMAJIbHAA OTBETCTBEHHOCTb

MpoeKTbl KOMNaHUM «Apmaga» MMELOT CYLLECTBEHHYIO COLlMANbHYO 3HAYMMOCTb.

B pamKax nporpammbl pa3BuUTUA CAyxXObl Kposu, peanusyemor B 2008—2012 rr.
MWHUCTEPCTBOM 34,paBOOXPAHEHMS N COLMANbHOrO pasBuTUA Poccuinckoit deaepauum
coBMecTHO ¢ PeaepanbHbIM MeANKO-OMONOTMYECKMM areHTCTBOM, «Apmaga» nposena
KOMMNAEKC MeponpusaTUii, nossoaatowmii obecneuntb OecnepeboliHyto paboTy
WHOOPMALMOHHOIO LEeHTPAa W aBTOMATM3UMPOBAHHOW MHGOPMALMOHHON CUCTEMDI
TpaHcohy3nonormm cnyxbbl KpoBu Poccum Ha obbeKTax, BKAKOYAA AeATeNbHOCTb MO
TEXHUYECKOM 3alumTe KOHOUAEHLMANbHOW WHOOPMAUMKM — MNEepPCOHaNbHbIX AAHHbIX
AoHopoB. PaHee (B 2008 r.) «Apmaga» co3gana MHTepHeT-nopTan  AanA
MHOOPMALMOHHON NoAAEPKKM BcepoccuincKoro [AOHOPCKOTO ABUMEHUA  CAyKObl
Kposn ®MEA - YADONOR.RU. B 2010 roay nopTan 6bin 06HOBNAEH, MOAEPHU3NpPOBaHA
«ropsYasa AMHMA» N0 BOMPOCAM AOHOPCTBA KPOBU U ee KOMMNOHEHTOB.

KomnaHua «Apmaga» BegeT NoAUTUKY NOoAAEPHKKN OTeyecTBeHHbIX pa3paboTunkos MO
(8 Tom uucne csobogHoro nporpammHoro obecnedyeHus), UYTO ABAAETCA HaLIMM
BKNAZOM B MOBbIWIEHWE MHTENNEKTYa/IbHOrO NOTEHUMana CTpaHbl, 4aeT BO3MOMXKHOCTb
MON04bIM TaNaHTIMBbLIM CrieunanncTam NposaBuTb cebs B Poccum.
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I'J1ABA 5. KOPIIOPATUBHOE YIIPABJIEHUE

lpynna «Apmaga» ABASETCA XONAMHIOBOW CTPYKTYpOM - ynpaBAAloLaa OpraHu3aums
OAO «Apmaga» BnageeT KOHTPOJIbHbIMM MaKeTaMM akuni (gonen) Bxoaawmx B rpynny
npegnpuATUi.

B coctaB «Apmagbl» BXOZAT NpeanpuATvA, OCYLLECTBAAKOWME [eATENbHOCTb B
pa3nnyHbIX cermeHTax UT-pbiHKa, BKAOYaA pa3paboTky v BHegpeHue MO n okasaHue
UT-ycnyr. Bce 3TM KOMNAHUM ABAAKOTCA UEHTPaMW NpubblAM M OCYLLECTBAAIOT
0eATeNbHOCTb NoA cobCcTBEHHbIMU BpeHAamu. [nA ycnewHol NHTerpaLmm akTMeoB B
CTPYKTYpe rpynnbl B XONAMHIE CYLLECTBYIOT eauHble PUHAHCOBAA M rOpuanYecKan
CNnyXk6bl, a TaKXkKe genapTameHT no npuobpeteHuam, aenaptameHT PR u cayxba no
paboTe c MHBECTOpPaAMM.

Boicwuum opraHom ynpasneHus OAO «Apmaga» ABndetca obliee cobpaHue
aKkuuoHepos; oblllee pPYKOBOACTBO AEATE/NbHOCTbIO KOMMaHWKW  OCyllecTeaAeTcs
COBETOM AMPEKTOPOB, B KOTOPbIN BXOAAT 7 Yenosek. CoBeT AMpeKTopoB M3bupaercs
06WMm cobpaHnem aKLLMOHEPOB CPOKOM Ha OAMH rof,

BHyTpM coBeTa gupeKkTopoB CcOOPMMPOBAHbI [Ba KOMMUTETa: MO Kagpam W
BO3HarpaKAeHUAM 1 Mo ayamTy.

OcHoBHOW dyHKLMEN KOMUTETA MO KaZpam M BO3HarpaXKaAeHUAM ABAfeTca paspaboTka,
yTBEPXKAEHME U peannsaums noanTMKM B 061acTy BbINAAT, a TakKe MHAMBUAYaAbHOE
BO3Harpa)KAeHWe Y41eHOB COBETA ANPEKTOPOB U BbICLLUMX AOMKHOCTHbIX UL,

KomuteT no ayauty co3gaH Ana ynpaBfieHUs PUCKaMu, KOHTpona ¢GMHAHCOBO-
X035ACTBEHHOW AeATe/IbHOCTM M OLLeHKM KaHAWAATOB B ayAMTOpPbl 06LLecTBa.

COBET JMPEKTOPOB

Cocras coBeTa gupekTopoB OAO «Apmaga», n3bpaHHblii peleHnem obuiero cobpaHus
aKumMoHepos KomnaHuu ot 15 asrycta 2011 roaa:

Ky3oBKnH Anekcen Buktoposumy MNpeacenatens coeta AMPEKTOPOB

MocToBoW HOpui MeTposuy YneH coBeTa ANPEKTOPOB

lfopb6aTtoB Uropb EBreHbeBUY YneH coBeTa AUPEKTOPOB,

baganos Asep ®apngosuy YneH coBeTa AUPEKTOPOB,
reHepanbHbI aupekTop «Helios IT»

CenunsaHoB Makcmm BukToposumy YneH coBeTa ANPEKTOPOSB,
reHepanbHbI AUPEKTOP KOMMAHUK
«CotosnHdpopm»

KyTty3oB AnekcaHgp Cepreesuy YneH coBeTa AMPEKTOPOB,

reHepasibHbIN ANPEKTOP KOMMNAHUM
«PM Expert»

MNoTtexnH Buktop AHaTobEBUY YneH coBeTa AUPEKTOPOB

Ky3oBKuH AneKkceit Buktoposuu. Mpeacenatens coseTa gupektopos OAO «Apmaga».
PaboTan B rpynne PBEK ¢ momeHTa ee ocHoBaHuA B 1993 rogy. B 2000 roay 3aHan noct
BuLLe-NpesnaeHTa No MHGOPMALMOHHBIM TEXHONOMMAM TPYMMbl, @ TOAO0M Mo3)Ke 6bia
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Ha3Ha4YeH Ha AO0/KHOCTb reHepanbHOro gupektopa KomnaHum «PEK COPT». C 2007 no
2009 rr. agnanca reHepanbHbiMm aupektopom OAO «Apmaga», B 2009 rogy Bo3rnasmn
COBEeT AMPEKTOpPOoB KomnaHun. ObpasoBaHne: MOCKOBCKUIA IHEPreTUYECKNIA UHCTUTYT
(KaHAMOAT 3KOHOMMYECKMX HayKk), nporpamma MBA B Poccuiickoit aKagemum
rocy4apCcTBEHHOM C/yKObl.

MocTtoBoi FOpuit MeTpoBuY. HesaBMCHMMbIN YieH COBETa AMPEKTOPOB. MMeeT WNpoKni
onbiT B MHBECTULMOHHO-OaHKOBCKOM cdepe. B pasnuyHoe Bpems pabotan B
AenapTaMeHTax uccnegoBaHUM OONTOBOro pbiHKa B «Lehman Brothers» u «Barclays
Capital», 3aHMMan AomKHOCTb BULe-NpesunaeHTa «Citibank» (Hbto-Mopk). 3aHnmanca
npusneyeHnem nHeectnumii B Poccmto. C 1999 roga BosrnasnadeT KomnaHuto «Interval
Global», paspabatbiBatowyto nepenoBble CUCTEMbl YNpPaBAEHUS WHBECTULMOHHbLIMM
noptdenamm. ObpasosaHme: MOCKOBCKUIN aBUALLMOHHbIN MHCTUTYT.

Fop6atoB Uropb EBreHbeBny. C 2002 roga paboTaeT B cTpyKTypax «Apmagbi». C 2009
no 2011 rr. - reHepanbHbin gupektop OAO «Apmaga». OkoHuMn MOCKOBCKMM
aBMAUMOHHBIN  MHCTUTYT. KaHguzatr ¢usMKo-maTemaTmdeckux Hayk  (MHctutyT
PaAUOTEXHUKN U PAaAMOINEKTPOHUKM PAH).

bapanos Asep Papuaosuu. YieH coBeTa AMPEKTOPOB, reHepasibHbIN AupekTop «Helios
Information Technologies». OcHoBaTeNb 1 reHepasibHbI ANPEKTOP KoMmnaHuu «Helios
IT», KoTopas B 2006 rogy Bowna B coctaB «Apmaabl». OguH N3 BeAyLWUX MEHEAKEPOB
M MNpU3HaHHbIX 3KcnepTtoB WUT-pblHKA, HEOAQHOKPATHO BXOAWA B PenTuHrn Ton-100
meHeakeposB UT-6usHeca Poccun. Obnagatensb rocyaapCTBEHHbIX Harpag 3a BK/Aaj B
pa3BuTME MHGOPMALMOHHBLIX TexHosornin. ObpasoBaHMe: MOCKOBCKUIM UHXKEHEepHO-
OU3NYECKUI UHCTUTYT.

CenuBaHoB MaKkcum BukTOpOBMU. YneH coBeTa AMPEKTOPOB, reHepanbHbI AUPEKTOP
KomnaHun «CotosnHpopm». B 1996 rogy opraHM3oBan W BO3MIAaBUA KOMMAHUIO
«CotosmHdpopm», KoTopan B ceHTabpe 2007 roaa Boluna B COCTaB rpynnbl «Apmagay.
HeopHOKpaTHO BXOAWMA B PEUTMHIM CaMbiX NPOMECcCUMOHaNbHbIX MeHeaxepos WUT-
oTpacan Poccun. O6pasoBaHue: MIY um. M.B. JlomoHOCOBa, cneumanbHOCTb —
NpUKNAAHAA MaTeMaThKa.

Kyty3oB AnekcaHpp CepreeBud. YneH coBeTa AMPEKTOPOB, FeHEpasibHbIA AUPEKTOP
KoMnaHun «PM Expert». OcHoBaTenb W reHepasibHblA AUPEKTOP KOMMaHuM «PM
Expert», Kotopaa 8 2007 roay Bola B cOCTaB rpynnbl «Apmaga». UmeeT MHOronetTHui
OMbIT YNPaBAEHUA KPYNHEWWMMU MPOEKTaMU, ABAAETCA OLHMM W3 MHULMATOPOB W
pykoBoauTenei pa3paboTKmM HaLUMOHANbHOIO CTaHAAPTa NO ynpaBaeHuio npoekTamu. C
AHBapA 2008 ropma BXOAMT B COCTaB HabAOAaTeNbHOTO 3KCMEpPTHOrO COBETa
coBmMecTHOM nporpammbl MBA M®TU n AHX «YnpaBneHue npoektamm B 0bnactu
BbICOKMX TEXHONOTUIN, WHBECTUUMIN, WHPopmaTuKM». ObpasoBaHue: MOCKOBCKUIA
OUBNKO-TEXHUYECKUI MHCTUTYT, UMEET MeXayHapoaHble cteneHn PMP, PME B ob6nactu
ynpaB/ieHMA MPOEKTaMMU.

NotexuH Bukrop AHatonbeBuy. HesaBucmbli YneH coseTa anpektopos. C 2003 roga
no Hactosuwee Bpemsa - suue-npesnaeHT OAO AKB «ABaHrapg». OKoHuun Mepmckui
MonutexHnyeckMun  YHuBepcuteT U acnupaHTypy  Poccuitckom Akagemnun
locyaapcteeHHoOMN Cnyobl.
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PEBU3MOHHASA KOMUCCUA

CoctaB peBusMoHHOW Komuccun OAO «Apmaga», us3bpaHHON pelueHnem obuiero
cobpaHus akumMoHepoB KomnaHum ot 15 asrycrta 2011 roga:

Ky6ai1 Onbra CepreesHa. C 2007 roga paboTaeT B XonAnHre « Apmaabl» Ha AONKHOCTU
3aMeCTUTENA TEeHepPanbHOro JAupeKkTopa Nno ¢WHAHCOBbIM BonpocaM. OKOHYMANA
MOCKOBCKMI1 PUHAHCOBO-3KOHOMUYECKUIA UHCTUTYT.

Kambiwesa Hagexaa CraHucnasosBHa. C 2003 roaa paboTasna Ha AO/I)KHOCTM [/1aBHOIO
byxrantepa B CTPyKTypax «Apmagpl», ¢ 2006 roga nepewsia Ha AO/KHOCTb AMPEKTOPA
AenapTameHTa puHaHcoB. OKOHYMNA MOCKOBCKMI rOCYapPCTBEHHbI YHUBEPCUTET UM.
M.B. JlomoHocoBa.

®eguH AnekcaHgp leHHagbeBuuy. C 2001 no HacTosiwee Bpema — (GUHAHCOBbLIN
anpektTop 000 «lenroc KomnbtoTep». OKoHUMA MOCKOBCKMIA aBUALMOHHbIN MHCTUTYT.

TEHEPAJIbHBIA JUPEKTOP

EOVHONMYHBLIN  UCNONHUTENbHBLIM  OPraH KOMMAHUM — TeHepafbHblA  ANPEKTOP.
leHepasibHbI ANPEKTOP N3OMPAETCA COBETOM AMPEKTOPOB.

Kpyrnakos PomaH AneKcaHgposud. Hauan pabotatb B rpynne «Apmaga» ¢ 1997 roaa,
¢ 2002 roga — B AO/MKHOCTU TEXHUYECKOro AMpeKkTopa KomnaHuu (B ¢peBpane 2011
roga HasHauyeH Ha AO/XKHOCTb reHepanbHoro anpektopa OAO «Apmaga»). C 2009 roaa
BXOAWUT B COCTaB npasnieHUs «Apmagbl». OKOHYMA Pusmyecknin dakynbtetr MIY mm.
M.B. JlomoHocoBa M MBA B [lpeHobnbcKOM WKone 6usHeca (Grenoble Ecole De
Management, ®paHuus).

IIPABJIEHHUE

MpaBneHWe, KoANerManbHbli UCMOAHWUTENbHbIA OpraH, OCYLECTBASeT B «Apmage»
PYKOBOACTBO  TeKyllel [AeATeNbHOCTbIO KOMMaHMM W NPU3BAHO  MOBbLICUTL
3GPEKTUBHOCTb KOPNOPATMBHOIO YMpPaB/ieHWA, a TaKXe ONepaTMBHOCTb MPUHATUA
peLeHnid U pearnpoBaHnA Ha U3MEHEHNA PbIHOYHOM cpesbl.

Fop6atoB Uropb EBreHbeBny. C 2002 roga paboTaeT B cTpyKTypax «Apmaabi». C 2009
no 2011 rr. - reHepanbHbin aupektop OAO «Apmaga». OKoHuMn MOCKOBCKWUI
aBMAUMOHHBIN  MHCTUTYT. KaHgmaat ¢u3MKo-maTemaTvyeckux Hayk  (MHctutyT
pPaganNoTEXHUKU U PaMUO3/TEKTPOHMKN PAH).

Kpyrnakos PomaH AnekcaHgpoBud. Hauyan pabotatb B rpynne «Apmaga» ¢ 1997 roaa,
€ 2002 roga — B AO/IKHOCTM TEXHUYECKOTO AMpPeKTopa KomnaHum (B pespane 2011 ropa
Ha3HayeH Ha AOMKHOCTb reHepanbHoro auvpektopa OAO «Apmaga»). C 2009 ropa
BXOAMT B COCTaB npassieHna «Apmaabi». OKoHunn MIY um. M.B. JlomoHocosa u MBA B
lpeHobnbcKoM WKone 6usHeca (Grenoble Ecole De Management, ®paHuus).

CenuBaHoB Makcum Bukroposud. YneH coseta aupektopos OAO «Apmaga»,
reHepanbHbI gupekTop KomnaHuu «CotosnHbopm». B 1996 rogy opraHusoBan u
BO3r/1aBW/1 KOMMaHWio «Coto3nHbopm», KoTopas B ceHTABpe 2007 roaa BoLia B COCTaB
rpynnbl «Apmaga». HeogHOKpaTHO BXOAMN B PENTUHIU camMbiXx NPOdECCUOHANbHbIX
meHeaxepoB WT-otpacam Poccuun. Ob6pasosaHue: MIY um. M.B. JlomoHOCOB3,
cneumanbHOCTb — NPUKNAAHAA MaTeMaTHKa.
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BO3HATPAXKJIEHHUE

BosHarpaxgeHue YneHaMm COBETa AMPEKTOPOB WM MpPaBAeHMSA 33 OCYLLECTBIEHUE UX
bYHKUMI B AaHHbIX opraHax ynpasneHus 8 2011 rogy He BbiNiauvMBanoch.

PACKPBbITUE UH®OPMAIIUHA

AkumoHepbl OAO «Apmaga» WMMeKT MNpaBO Ha peryiapHoe W CBOeBpPeMeHHoe
nosy4yeHue NosIHOM AOCTOBEPHOM MHOPMALMK O AeATeNbHOCTU KoMnaHuu. Mpasuna
packpbITUA WMHbOPMaLMK ycTaHaBauBatoTca «llonoxeHnem o6 WHOOPMALNOHHOM
NOANTUKER, YTBEPKAEHHbIM pelleHnem coBeTa gupektopos oT 12 mapta 2007 roaa.

MoNUTMKa MHPOPMALMOHHOM OTKPLITOCTU, PeaNM3yeman KomnaHuel, npeanonaraeT:

e pasmelleHMe Ha oduuManbHOM caiTe www.armd.ru  yypeguTenbHbIX
OOKYMEHTOB, €eXeKBapTa/lbHbIX OTYETOB, CMUCKOB addUIMPOBAHHbIX UL,
CBEZIEHWNIN O CyLecTBEHHbIX paKTax, B TOM YMcne 3aTparnsBaromnx GuHaHCOBO-
XO3ANCTBEHHYIO AeATe/IbHOCTb KOMMAHUU U CNOCOBHbIX OKa3aTb CyLLECTBEHHOE
B/IUAAHME Ha CTOMMOCTb €€ LIeHHbIX bymar;

e [pedocCTaB/ieHME KOMUM 0bWeaoCTYNHbIX [AOKYMEHTOB MO TpeboBaHUIO
3aMHTEPEeCcOoBaHHbIX UL,

® CBOEBPEMEHHOE YyBeJOMJ/IEHME  aKUMOHEepoB O gatax npoBeseHus
KOpPMNOpaTMBHbIX cOObITUI. O3HaKOM/JIEHUE aKLMOHEPOB C MOBECTKOM [AHS
obuiero cobpaHns akLMOHEPOB U MaTepPUasaMm K HEMY;

® packpbiTMe cywecTBeHHon wuHbopmauum B CMWU B cooTBeTCcTBMM C
OENCTBYIOLLMM 3aKOHO4aTe/IbCTBOM;

e nyb6AMKaLMIo NPecc-penn3os O BaXKHENULMX COBbITUAX B KM3HU KOMNAHWWK;

e perynspHoe nposeAeHWe BCTPEeY C aHa/IMTMKaMM U aKLMOHepamMu, ydyacTue B
WHBECTULIMOHHbIX KOHEPEHLMAX U NPOUYNX MEPONPUATUAX.

I'JIABA 6. AKIIUM KOMIIAHUH

AKLIMH

YcTaBHOM KanuTan KomnaHum cocTtasnneT 14 399 997 06bIKHOBEHHbIX WMEHHbIX
6e340KYMEHTaPHbIX aKUMN HOMMHaNoOM 1 pybab KaxKaan. B HacToAWMIA MOMEHT aKumu
OAO «Apmaga» BKAtoYeHbl B KoTupoBasnbHbIM cnvcok «b» MMBB 1 ponyuieHbl K
Topram B PTC — nog, Tnkepom ARMD.

26 anpens 2011 roga OAO «Apmaga» npoBesa A0NOJIHUTENbHYO amuccuio (SPO) no
OTKPbITOM NOANUCKE, B pamMKax KoTopoi pasmectuna 2 399 997 06bIKHOBEHHbIX aKLuit
(rocypapcTBeHHbIN perncTpaumMoHHbIn Homep 1-01-10670-A-002D ot 27.05.2010).

Mo coctoaHuio Ha 31 peKkabps 2010 roga, akumoHepHbIn Kanutan OAO «Apmaga»
coctoan u3 12 MWUANMOHOB OObIKHOBEHHbIX MMEHHbIX 6e340KYMEHTapPHbIX aKLui
HOMUWHanom 1 pybab Kaxkaas, rocyaapcTBEHHbIE PErnMCcTPALMOHHbIE HOMEPA BbIMYCKOB:
1-01-10670-A o1 08.09.2005 n 1-01-10670-A-001D ot 26.06.2007.

OMNIKMOHHBIE MIPOTPAMMBI

B uione 2007 roga KoMneHcauMOHHbIA KomuteT OAO «Apmaga» NPUHAN pelleHue
yypeguTb OMUMOHHYIO Mporpammy QAAA YIeHOB COBEeTa AUPEKTOPOB M BbICLUEro
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PYyKOBOACTBA rpynmnbl KOMMaHWi. Mo ee MTOram Yy4aCTHWKM OMUMOHHOM MPOrpammbl
BbIKynuAn/noayumnmn 244’158 akumi.

B aHBape 2010 roaa coBeT AMPEKTOPOB yTBEpAUA ele OAHY OMUMOHHYI nporpammy
ONA BbICLIEro pyKoBoAcCTBa. B COOTBETCTBMM C [aHHOM NpoOrpammoli, B ciayyae
AOCTUXKEHMA ONpeaeneHHbIX KAHYeBbIX MOKasaTenei AeATe/lbHOCTU B TeyeHue ABYX
NleT, BbiCLlee PYKOBOACTBO MOAYYMT NpaBo Ha bGecnnaTHoe nosyvyeHWe akuumii, obuiee
KO/IM4YecTBO KOTopblx cocTaBnseT 130°000 aKuuit.

JIUBUAEH/HAS NTOJIMTHKA

OAO «Apmaga» CTpemMuTCA K /MAEPCTBY BO BCEX OCHOBHbIX Cdepax CBOEM
aeAatenbHocTn. MpUHMMAA BO BHMMaHWE BbICOKME TeMmMbl POCTa poccuiickoro UT-
PbIHKa, JOCTUXEHME NOCTABAEHHON LeIn HEBO3MOMXHO TO/IbKO 3@ CYET OPraHUYeCKOoro
pa3BuTnA. Takum o6pasom, rpynna HamepeHa Ha 3Tane akKTUBHOIO poCTa
PEVHBECTUPOBATL YUCTYIO MNpubbINL B pacwmpeHne 6u3Heca, B TOM uucie B
AanbHehwune npuobpeteHns. B 2011 roay akumoHepbl OAO «Apmagbl» MPUHAK
peweHne He BbiniayYneatbh ansmgeHabl no ntoram 2010 roga. Yepes HeCKOMLKO feT,
No Mepe HacbIWEeHUA PbIHKA WU AOCTUMXKEHMA MNOCTAaBAEHHbIX Lenel, KOMMNaHuA He
WCKNIIOYaEeT nepexoaa K NoNNTUKe BbiNAaTbl ANBUAEHOOB.

lodosoli omuem OAO «Apmada» 3a 2011 200




IIPUJI0KEHUA

KOHCOJIMJUPOBAHHASA ®UHAHCOBASA OTYETHOCTH 10 MCPO

KoHconnagmpoBaHHaa ¢uHaHcoBaa oTyeTHocTb OAO «Apmaga» 3a 2011 ropg
noaroToB/fieHa B COOTBETCTBUM C MEXAYHAPOAHbIMW CTaHAApTamu ¢GUHAHCOBOM
oTyetHocTM 3A0 AK «[enosov [Mpodunb». 3pgecb M panee COOTBETCTByOWME
nokasatesnn B gonnapax CLUA (S) npeactaBneHbl UCKIKOUUTENIBHO B CPaBOYHbIX LEenAx
N He ABNAIOTCA YaCTbto KOHCONNANPOBAHHOW GUHAHCOBOMN OTYETHOCTY.

KOHCOJIMJAUPOBAHHBIY OTYET O NPUBBLJIAX U YBBITKAX 3A 2011T.

2011 2010 2011 2010

MJH. py6. MAH. py6. MAH. $ MAH.S
Bbipyuka 4 656 3656 145 114
CebectoMmocTb Npoaax (3 869) (3032) (120) (94)
Banosasa npubbinb 787 624 24 19
Kommepueckne pacxogbl (19) (24) (1) (1)
AAMUWHUCTPATUBHbIE Pacxoabl (296) (228) (9) (7)
Mpoune poxoabl / (pacxoabl) (20) 37 (1) 1
®uHaHcosble goxoabl / (pacxoabt) 84 18 3 1
Npubbinb A0 HanoroobnoxKeHuA 536 427 17 13
ﬁia:;(:lﬂ)b/ [oxo4 MO Hanory Ha (44) (50) (1) 2)
MpubbINb 3a rog, 492 377 15 12
MpuunTtatowanca:
AKUMOHEpam KOMMaHUU 348 344 11 11
HeKoHTpoAUpyOLWMM CTOPOHAM 144 33 4 1
O6wWwuii COBOKYMHbIA A0X0A4 492 377 15 12
MpuynTatowmiica:
AKUMOHEpam KOMMaHUU 348 344 11 11
HeKoHTpoAUpyOWMM CTOPOHAM 144 33 4 1
basoBaA u pasBOAHEHHaA npubbiib Ha
aKkumio
BasoBasa Npubbiab Ha aKLMIO 27,08 py6. 30,05 py6. 0.845 0,93$
Pa3BogHEHHasA NpubbINb Ha aKUMIO 26,81 py6. 29,04 pyb6. 0.835 0,90 S
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KOHCOJIMJAUPOBAHHBIY BAJIAHC HA 31 IEKABPA 2011 T

2011 2010 2011 2010
MAH. py6. MAH. py6. MAH. $ MAH.S
AKTUBbI
BHeo60pOoTHbIe aKTUBbI
OcHOBHble cpeacTBa 57 59 2 2
HemaTepuanbHbie aKTUBbI 990 589 31 18
3aimbl 10 12 - -
MHBecTMuMM - 5 - -
1057 665 33 20
O60pOoTHbIE aKTUBDI
3anacsl 426 325 13 10
Mpoyne KpaTKoCPOUHblE MHBECTUL MU - 4 - -
3alimbl 40 56 1 2
ToproBas v npoyan aebutopckas 1800 1074 56 33
33,0/KEHHOCTb
[leHexxHble cpeacTsa u mx 1215 526 38 16
3KBMBANEHTbI
UToro o60pOTHLIX aKTUBOB 3481 1985 108 61
Bcero aKkTusos 4538 2650 141 81
COBCTBEHHbIA KAMUTAN U
OBA3ATE/IbCTBA
CobCcTBEeHHbIM KanuTan
AKUMOHEPHbBIN KanuTan 14 12 - -
[06aBoYHbIN KanuTan 1651 753 51 23
CobcTBEHHbIE aKUUK (217) - (7) -
Pesepsbl 3 1 - -
HepacnpegenénHas npubbiib 669 324 21 10
WUToro cobcTBeHHOro Kanutana 2120 1090 65 33
aKLMOHEPOB KOMNaHUN
[onAa HEKOHTPOAUPYIOLWNX CTOPOH 424 141 13 4
Utoro cob6cTBeHHOro Kanutana 2544 1231 78 37
[onrocpoyHble 06s3aTenbCTBa
OTnoXKeHHble Hanorosble 144 70 4 )
06s3aTenbCTBa
144 70 4 2
KpaTKkocpouHble 06:a3aTenbcTBa
KpaTKocpouHble KpeguTbl 1 3alimbl 256 92 8 3
Joxopbl 6yayuwmx nepnonos 40
ToproBas n npoyan KpeaUTopcKas 1546 1246 48 39
334,0/1KEHHOCTb
Hanor Ha npubbinb 8 11 - -
Pe3sepsbl - - -
1850 1349 56 42
WUtoro obasatenbcTB 1994 1419 60 44
Bcero cob6cTBeHHOro KanuTtana 4538 2650 138 81

1 06a3atenncTs
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KOHCOJIMJIUPOBAHHBIX OTYET O JABMXKEHUU JEHEXHBIX CPE/JICTB 3A
2011T.

2011 2010 2011 2010
MAH. py6. MAH. py6. MAH. $ MAH. $
ONEPALUMNOHHAA OEATENIbBHOCTb
MpnbbINb A0 Hanora Ha NpubbINbL 535 427 17 13
Koppekmuposku:
AmopTunsaumsa 109 27 3 1
(Aoxoabl)/ pacxoabl OT KypCcoBbIX PasHUL, (1) - -
(MpunBbINGL)/ yOLITOK OT BbIOLITUA OCHOBHbIX (1) (1) i i
cpeacTs
(MpunbbINGL)/ yOLITOK OT BbIOLITHSA (1) i i
maTtepuanos
(NpubbInb)/ y?bITOK OT CnucaHuA () (13) i i
KPeauTOpPCKOW 3aL0/IKEHHOCTH
Pacxogbl No ONLMOHHOM Nporpamme - 65 - 2
Bo3Bpat obecueHeHNa KNMEHTCKOM 6asbl (30) (1)
M3meHeHWe B pe3epBe Mo COMHUTE/IbHOW (1) i i
[ebUTOPCKON 3340/1KEHHOCTH
Pacxoabl no npoueHTam 46 24 1 1
[oxoapbl No NpoueHTam (36) (42) (1) (1)
Mpoune HepeHexHble CTaTbU, HETTO (46)
cbonomom vammane npeseram 602 455 20 15
(YsennyeHue)/ ymeHblieHue 3anacos (101) 32 (3) 1
el e mopokoR sagomemmoont (694) (209 (22 )
Ysenuuenune/ (ymeHblUeHWE) TOProBoi u 475 (36) 15 (1)

npoyeit KPeaUTOPCKOW 3a4,0/IKEHHOCTH

MOTOKWN AeHeKHbIX CPeaCcTB OT

onepauMoHHOW AeATeNbHOCTU 4,0 YyNAaTbl 282 242 10 9
Hanora Ha npu6binb U NPOLEHTOB

Hanor Ha npnbbinb ynnayeHHbll (45) (24) (1)
MpoueHTbI ynnayeHHble (44) (29) (1)

MOTOKM AeHeXHbIX CPeACTB OT

o 193 189 10 7
onepauvoHHON AeATeNbHOCTU
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KOHCONMAWPOBAHHbLIA OTYET O ABMMKEHWUWU AEHEMHbIX CPEACTB 3A 2011 T.

(npoponkeHue)
2011 2010 2011 2010
MAH. py6. MAH. py6. MAH. $ MAH. $
UHBECTULUMOHHAA OEATE/IbHOCTb
MocTynneHns OT NPOAANKM OCHOBHbIX i 5 i i
cpeacTts
MocTynneHns OT NPOAANKM NPOYMX i i
WMHBECTULMI
BblgaHHble 3alimbl (695) (12) (22) -
Bo3BpaT BblAaHHbIX 3aliMOB 686 21 -
MpoueHTbl NoNyYeHHble 19 1 -
MpnobpeTeHrne OCHOBHbIX CPeaCTB (18) (19) (1) (1)
MnaTexu 3a npuobpeTeHma bUsHecos (45) (1) )
npoLwbix neT
MprobpeTeHne HemaTepuanbHbIX aKTUBOB (77) (126) (2) (4)
MocTynneHns OT NPOAANKM [OYEPHUX
KOMNAHMI 33 MUHYCOM MMEBLLMXCA Y HUX 4
[OEHEXHbIX CpeacTs
MprobpeTeHne AoYEPHUX KOMNAHWI 33
BbIYETOM MMEBLLUXCA Y HUX AEHEMKHbIX (145) (111) (5) (3)
cpencts
Bbinnata guBnaeHaoB - (3) - -
MoToKM AEeHeXHbIX CPeacTs nNo (271) (266) (9) (8)
WHBECTULMOHHOM AeATeNbHOCTU
SUHAHCOBAA AEATENIbHOCTb
MocTynneHus oT BbIMyCKa aKLmii 33 MUHYCOM 635 20 i
3aTparT Ha BbIMYCK
Mnatexun no oNUMOHHOM Nporpamme 40
MpuBneyeHne 3aémHbIX CpeacTs 256 99 8 3
BbinnaTa KpeauToB v 3aiiMoB (164) (13) (5) -
MOTOKM AeHeXHbIX CpeacTB OT GUHAHCOBO 767 36 23 3
[eATeNbHOCTU
YBennueHue AeHeXHbIX CPeAcTB U UX 689 9 24 )
3KBUBA/IEHTOB
[eHexHble CPefCTBa U UX IKBUBA/IEHTbI Ha 526 517 16 16
Hayano roga
[eHeKHble cpeacTBa U UX SKBMBAJIEHTbI Ha 1215 526 0 16

KOHel, roaa
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YINIPABJIEHUE PUCKAMH

MHBECTMpOBaHME B akKuuMn CconpAaxeHo C uesibim pAaaom pUCKOB, KOTOPblE MOTYT 6bITb
nogpasaeneHbl Ha BHELWHNE (Fﬂ06aﬂbeIe 9KOHOMMYEeCKHUe, nonnTnu4yeckune,
d)MHaHCOBbIe, npaBoBble, PbIHOYHbIE WU npoqme) N  BHYTPEHHUE (3aBMCFIIJJ,VIe oT
KOMﬂaHVIVI). HaCTYI'IHEHMe OAHOINo0 WMAN HECKOJIbKMX M3 YKa3aHHbIX PUCKOB MOXKET
HEratTMuBHO OTPa3nUTbCA Ha pe3y/ibTaTaxXx AOeATEeNIbHOCTU KOMMaHUU U ee (I)MHaHCOBOM
COCTOAHUN.

B Poccum npoaonkatoTca sIKOHOMUYeCcKne pedpopmbl U pa3BUTME NMPABOBON, HA/IOFOBOM
M HOPMATMBHO-MPABOBOI CUCTEM, KOTOpble oTBevanu bbl TpeboBaHWAM pPbIHOYHOM
3KOHOMMWKM. PoccuiicKaa 3KOHOMMKa NoABEpPXKEHA BAUAHUIO PbIHOYHbLIX KOoNebaHui m
CHU)KEHMA TEMMOB 3KOHOMWYECKOrO PasBUTUSA B MUMPOBOM 3KOHOMMKe. CTabnnbHOCTb
POCCUIMCKOM 3KOHOMMKM ByaeT BO MHOTOM 3aBWUCETb OT X04a pedopm B YKA3aHHbIX
obnactax, a Takke oT 3PPEeKTUBHOCTU NpeAnpPUHUMAEMbIX NPaABUTENLCTBOM MEpP B
cbepe 3KOHOMWKM, PUHAHCOBOM WU AEHEKHO-KPeAUTHOW noanTuku. Kpome Toro,
HOPMbl 33aKOHOZATENbCTBA, WX TONKOBaHWE, MpPaBoONpPUMEHUTENbHAA W cyaebHan
npaKkTMKa NpoAoKaloT nameHaTbCA. MpasuTenocTtBom Poccuiickon depepaumm 6bina
BBEAEH pAg, Mep, HaueNeHHbIX Ha obecneyeHne AUKBUOHOCTU U pedUHAHCUPOBAHMUSA
3apyberkHbIX 3aiMOB POCCUIACKNX BAHKOB M KOMMAHWIA.

B cnyyae BO3HMKHOBEHMS OAHOIO WM HECKONIbKMX M3 NEPEUYUCNEHHBIX HUMKE PUCKOB
«Apmaga» npeanpuMeT BCe BO3MOMKHbIE Mepbl MO OrpaHUYEHUID MX HEeraTMBHOro
BAMAHKUA. MapameTpbl NPOBOAUMbIX MepPonpuATUiA ByayT 3aBUCETb OT 0COBEHHOCTEN
CO3JaBLUENCA CUTYyaUMW B KarKAOM KOHKPETHOM c/ayyae. «Apmagda» He MOXKeT
rapaHTMpoBaTb, YTO MOEWCTBMA, HaMpaB/ieHHble Ha MpeofofeHMe BO3HMKLIMX
HEraTMBHbIX W3MEHEeHWN, npuBeayT K CYLLeCTBEHHOMY W3MEHEHMIO CUTyauuu,
NOCKONbKY abcontoTHOE BOMbLIMHCTBO NPUBELAEHHBIX PUCKOB HAaX0A4MTCA BHE KOHTPOAA
KOMMaHMUMU.

FnobanbHble 3KOHOMMYECKME PUCKU. Kpusnc Ha MUpPOBbIX GUHAHCOBBLIX PbIHKAX
OKa3an CyLLeCcTBEHHOE HeraTMBHoe BAMAHUE Ha pa3suTue UT-oTpacam Poccum B KOHUe
2008 ropa, n ocobeHHo B 2009 rogy. He uckntoyeHo, 4to NogobHas cUTyauma MOXKeT
noBTOpUTLCA B byaywem. B cnyyae, aHanormyHom cutyauumn 2009 roga (nageHue
pbiHKa UT 6onee yem Ha 30%), «Apmaga» byaeT BblHyXAeHa COKpawaTb 3aTparThbl,
OTKa3blBaTbCA OT y4yaCTUA B pPALE HOBbIX KOHKYPCOB W T.A4., YTO MOMKET NMPUBECTU K
CYLLEeCTBEHHOMY CHWXXEHUIO BbIPYYKM KOMNaHUW. Y rpynnbl MOTyT BO3HUKHYTb
CNIOXHOCTU C NpUBAEYEHUEM 3aEMHbBIX CPEACTB, YTO MOMKET BHECTU KOPPEKTUBLI B
peanunsaumnto M&A ctpartermu.

Monutnueckne pUcKkKU. B HacToAwee Bpema nNpaButenbcTBom PP npososriaweH Kypc
Ha NOAAEPKKY OTPAC/IM BbICOKUX TEXHOIOMMIA.

MpaBoBble puckK. CyLLecTByeT pUCK BOBJEYEHNA KOMNaHUKU B cyaebHble npoLecchl no
3aluMTe NpUHaANeXKalWmMX el MpaB Ha WMHTENeKTyaNbHyl COBCTBEHHOCTb. [aHHbIi
PUCK  MWHMMU3MPYETCA 3a CYeT 3alMTbl WMHTEANEKTyaNbHOW CcOB6CTBEHHOCTU
aBTOPCKMMW MpaBamMu, NPaBamMn Ha TOProBble 3HAKM, 3aKOHOAATENbCTBOM 06 oxpaHe
KOMMEPYECKOM TaliHbl, MOJMTUKOW B OTHOLUEHWW MOJIb30BATENEN, NULEH3NOHHBIMU
[LOroBOPaMM 1 OrpaHUYeHUAMM MO PACKPLITUIO MHPOPMaLMK.

B HacToAwee BpemAa KOMMNAaHMA HE Yy4aCTBYeT HU B KaAKUX Cy,CI,E6HbIX npoueccax,
KOTOpble, B C/ay4ae BbIHECEHMA pelweHnA He B €€ NnoJsb3y, MOoIrnun 6bl MMmeTb
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HebnaronpuaTHble NOCAEACTBUA ANs ee AeATeNbHOCTU UM GUHAHCOBOMO MONOXKEHMA.
Ana MUHUMM3aLUN OaHHbIX pucKos B KOMMNaHuu cyuiecrsyer wTaT
BblCOKONpodeccnoHanbHbix topuctoB. Takxke OAO «Apmaga» COTpyAHMYaAeT C
JIYYWMMM BHELWHUMM KOHCYNbTaHTaMu B cdepe POCCUMCKOTO U MeXKAYHapoaHOro
3aKOHOZATe/IbCTBa.

PbIHOYHbIE PUCKU. HeaocTaToyHbI ypoOBeHb 3pefiocTM oTpaciu B Poccum no
CpaBHEHUIO CO CTpaHamM 3anaga byaeT ABNATbLCA  OCHOBHbIM  GAKTOPOM,
onpeaensoWwmMm BbICOKME TeMIMbl POCTa OTeYeCTBEHHOTO UT-pbiHKA B CpeaHecpoYHoi
nepcrnekTuee.

CyliecTByeT BO3MOXKHOCTb MOSIB/IEHWA HA PblHKE HOBbLIX MIPOKOB, B TOM uucie
M3BECTHbIX MEXAYHAPOAHbIX KOMMaHWiA. Kpome TOro, 4acCTb YKe CYLLEeCTBYIOLLMX
JNOKa/IbHbIX UFPOKOB B AOATOCPOYHON MepcnekTuee CnocobHa 3HaYMTENbHO MOBbLICUTL
NpuB/IEKaTeNIbHOCTb CBOMX YC/YT, UTO, B C/ly4Yae ycnexa KOHKYPEHTOB, MOKET NPUBECTM
K CHUMXXEHUIO A0X040B U peHTabenbHocTn OAO «Apmaga». KomnaHua muHUMmnsmMpyet
OaHHbIA PUCK 3@ CYET MOBbIWEHMA fIOANBHOCTU KAMEHTCKOW 6asbl, 6narogaps
MOBbIWEHMIO KayecTBa 0OC/Y)KMBaHUA, PacLUMPEHUIO CMEKTPa OKasblBaeMbIX YCAYr, a
TaK»Ke MOCTOAHHOMY KOHTPOJII0 U MOBbIWEHMIO KauecTBa NpoayKLuuu.

®unHaHcoBble PUCKU. POCCUINCKUI PbIHOK SIBAAETCA NPUOPUTETHLIM A «ApMmaabl», B
CBA3KN C Yem 60/blian A0AA BbIPYYKU M 3aTPAT KOMMNAHMM HOMMHUPOBAHA B PybAsx.
Tem He meHee, KoiebaHMe BaNOTHO-0OMEHHbIX KYPCOB MOXET OKa3aTb onpeaeneHHoe
B/IMAHME HAa GMHAHCOBbIE NOKAa3aTeNu rpynnbl.

HekoTopble pacxodbl «Apmagpl», Hanpumep 3apaboTHas nnata paboTHMKaM,
YyBCTBUTE/NbHbI K NOBbILEHMIO 06LLero ypoBHa UeH B Poccun. B Takol cutyaumm ms-3a
CUNbHOM KOHKYPEHUMW KOMMaHWA, BOSMOMKHO, HE CMOXET MOBbLICUTb LEHbl Ha CBOIO
NPOAYKUMIO B AOCTAaTOYHOW CTEMEHM, YToBbl COXPaHUTb HOPMY MPUBLIAN HA NpPeKHEM
ypoBHe. Kak cneacteue, MHOAALUMA MOMKET YyBEIMYUTb PACcXodbl KOMNAHUN U MOHU3UTL
HOPMbI NPUBLIIK. NS MUHUMU3ALMKM 3TOTO PUCKA FPYNna 3aKIo4YaeT Takme A40roBopsl
C 3aKasuyMKamu, B KOTOPbIX CTOMMOCTb PaboT Ha cneaylowem sTane yTBep:KaaeTcs
CTOPOHaMM MNpu 3aBepllieHnn paboT Mo TeKylemy 3Tany, 4To NO3BOASAET Yy4MTbIBaTb
N3MEHEHNE KOHBIOHKTYPbI PbIHKa.

BHyTpeHHMe PUCKU. PUCKM, CBA3aHHbIE C KOHTpareHTamu (MW PUCKM HeynaaTbl Mo
KOHTPaKTamM) MWHUMMU3UPYIOTCA 33 CYeT AMBepCMOUKALMM  KAMEHTCKOW  6asbl
KOMMaHWU. B HacTosLLee Bpema BKIag, KaXA0ro OTAE/bHOIO 3aKa3uMKa B COBOKYMHYHO
ro0BYIO BbIPYYKYy KOMNaHUU He npesbiwaeT 10%, Npu 3TOM C KaKAbIM U3 K/INEHTOB,
KaK NMpaBW/O, 3aK/OYEH Le/IbIi pAL, COralleHnin Ha NOCTaBKy PasaNYHbIX NPOAYKTOB U
ycnyr. B aToi cBasu aedonT no oTAelbHOMY KOHTPAKTYy He NMpuBEaET K CyL,eCcTBEHHOMY
yXyALweHuto GUHAHCOBOIO COCTOAHWA TPYNMbI.

«Apmaga» aKTUBHO pacluiMpseT cCBOW BU3HEeC 3a CYET HOBbIX MPUODBPETEHUIA, B CBA3M C
4yeM BO3HMKAET PUCK MHTErpauumM HOBbIX aKTMBOB B rpynny. C Lefblo CHUMKEHUS
[aHHOrO PMCKa B KOMMNaHUM CO34aHbl MPOdUIbHbIE CTPYKTYPbI.

IIEPEYEHBb KPYIIHBIX CAEJIOK U CAEJOK C 3AMHTEPECOBAHHOCTBIO

Caenkn, nprMsHaBaemble 3aKOHOAATENIbCTBOM KaK CAEJIKM C 3aUHTepPecoBaHHOCTbIO, B
2011 roay He coBepLUANUCH.
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WH®OPMAILIMA O6 OBBLEME UCIT0JIb30BAHHOM 3HEPTUHU

JaHHbIN NYHKT BKAKOYAETCA B rOA0BOM OTYET POCCUMCKMX KOMMNAHWUI No TpeboBaHMAM
3aKOHOJaTe/IbCTBa.

CTOMMOCTb TENIOBOW U 3NIEKTPUYECKOWN SHEPTUU, NOTPEBAEHHON KOMMNAaHMAMK TPYNMbI
«Apmaga» B 2011 roagy, BKAOYanacb B CTOMMOCTb apeHAHOW nnaTbl MOMELLEeHMs,
ucnonbyemoro nog oduc. B cBA3M € 3TMM, NpeaocTaBuTb AaHHble 06 o0b6beme
3aTpayeHHbIX SHEPreTMYECKUX PecypcoB He NpeacTaBAAeTC BO3MOXHbIM.

CBEJEHHUA 0 COBJIIOAEHUU KOJEKCA KOPIIOPATUBHOI'O NOBEJAEHUSA

28 Hoabpsa 2001 roga npaBuTenbcTtBom PO 6bin oaobpeH «KogeKkc KopnopaTtUBHOIO
noBefeHMA», PEKOMEHZALMN KOTOPOro WCMO/b3YIOTCA B HACTOAWMN MOMEHT B
npouecce COBEPLUIEHCTBOBAHUA MNPAKTUKM  KoprnopaTusHoro ynpasneHna OAO
«Apmaga». MexaHu3mbl, obecrneymBalone WX peanusaumto, B COOTBETCTBUM C
LEeNcTByOWMM 3aKoHo4aTeNbCTBOM Poccuinckoit Pegepaunm, yctaHoBAEHbI B YCTaBe U
LPYrUX BHYTPEHHMX AOKYMEHTAX KOMNAHUM.

B Tabnunue, cornacHo TpebosaHmnam pacnopaxeHmna PegepanbHON KOMUCCUM MO PbIHKY
ueHHbIX 6ymar ot 30.04.2003 No 03-849/p, n3noxeHbl OTAe/bHble HOPMbI «KogeKkca
KOPNOpPaTUBHOIO MOBEAEHUA», OTPaXKaloWMe YCUAUA KOMMaHMM B HanpasBiaeHWUU
COBEpLUEHCTBOBAHMNA KOPNOPATUBHbIX CTaHAAPTOB.

Obuwee cobpaHue aKLUOHEPOB

1 M3BeLLeHMe aKLUMOHepoB O NposeaeHUn obuero cobpanua | Cobntopaerca MyHKT 13.11 Ycrasa OAO
aKuMOHepoB He MeHee yem 3a 30 AgHelt go Aatbl ero «Apmaga»

nposeAeHNA, He3aBMCMMO OT BOMPOCOB, BKNIOYEHHbIX B €ro
NOBECTKY [}HA, eC/IN 3aKOHOJaTeNbCTBOM He NpeAyCMOTpeH
60/1bLWKI CPOK

2 Hanunuve y aKkuMOHEpPOB BO3MOMKHOCTM 3HaKoMuTbca co | Cobnogaetca MyHKT 21 MonoxeHuns 06
CMWCKOM /UL, WMEIOLWMX MPaBO Ha yyacTve B obuiem obwem cobpaHum
cobpaHMM aKUMOHEpOB, HauyuMHas CO AHA coobuweHusa o aKkumoHepos OAO
nposeaeHnn obuwero cobpaHUA aKUMOHEPOB W 10 «Apmaga»

3aKpbITUA O4YHOro obuiero cobpaHWa aKLMOHEpoB, a B
cnydae 3a04HOro obLero cobpaHua akKLIMOHEPOB — A0 AaTbl
OKOHYaHWA Npuema GronneTeHeit 419 roN0coBaHMA

3 Hanunune y aKuMOHEpPOB BO3MOMKHOCTM 3HakomuTtbea ¢ | Cobntogaerca C uHdopmaumenn
MHdopmaumen (maTepuanamu), noanexatuemn (maTepuanamm),
NpeaocTaB/IeHUIO NMPU MOAMOTOBKE K NpoBeaeHuio oblero noanexatiien
cobpaHMA  aKUMOHEpPOB, MOCPEACTBOM  3/1eKTPOHHbIX npeaocTaBieHNIo
CPEeACTB CBA3U, B TOM UMC/Ie NOCPEACTBOM CeTU MHTepHeT aKuMoHepam npu

NoAroToBKe K
nposeaeHuIo cobpaxus,
MOYHO 03HaKOMMTbCA B
ceTv IHTepHeT Ha caite
www.armd.ru pasgene
«KopnopaTueHble
cobbiTuA» B TeueHme 20
OHel go aatbl
nposeaeHusa cobpaHus

4 Hanunume y aKkumoHepa BO3MOMHOCTM BHecTu Bonpoc B | Cobntopaerca
NoBecTKy AHA obuero cobpaHMsa aKUMOHEPOB WK
notpeboBaTtb co3biBa obliero cobpaHusa akumoHepos He3
npeaocTaBNeHUs BbINUCKU U3 peectpa akuMOHEepOoB, ecau
yyeT ero npaB Ha aKUMKU OCYLLECTBAAETCA B CUCTEMe
BEAEHUA peecTpa akLMOHEPOB, a B Clyyae, ec/in ero npasa
Ha aKUMKM YYMTbIBAIOTCA Ha cyeTe Aeno, — A0CTaTO4HOCTb
BbIMUCKM €O  CYeTa  [eno  A1A  OCYLLeCTB/eHWs
BblLLEYKa3aHHbIX NpaB
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Ne NonoxeHune «Kopekca KOPNopaTMBHOro NOBEeAEHUA Cobntopaetca Mpumeuanue
WK HeT

5 Hannume B ycTtaBe wAM  BHYTPEHHMX AOKyMeHTax | He cobnopaertca Mo cnoxusLeiica
aKuMoHepHoro obuiectBa TpeboBaHua 06 obAsaTeNibHOM NpaKTUKe nposeaeHus
npucyTcTBMM  Ha  obwem  cobpaHuM  aKLMOHepoB 06LWwmx cobpaHuii
reHepanbHOro AWPEKTOpa, Y/IEHOB MNpaB/ieHWUsA, Y1eHOoB akumoHepos OAO
COBeTa [AMPEKTOPOB, Y/IEHOB PEBU3MOHHON KOMUCCUM W «Apmaga»,
ayavTopa akUMOHEepHOro obLecTsa NPUCYTCTBYIOT Ha

coBbpaHUAX YneHbl
npaB/ieHUA, YNeHbl
COBETa AUPEKTOPOB,
reHepasnbHbIN UpPeKTop
Obuectsa

6 Ob6asaTenbHoe npucytctame KaHaupaTos npu | Cobntogaerca MyHKT 28 MonoxeHuns 06
paccMoTpeHun Ha obwem cobpaHMM  aKLMOHEepoB obwem cobpaHum
BOMPOCOB 06 M36paHMM uUNeHOB cOBETa AWPEKTOPOB, akumoHepos OAO
reHepanbHOro [AWpPeKTopa, Y/NeHOB MNpaB/eHUA, Y1eHOB «Apmaga»
PEBM3MOHHOW  KOMWMCCMM, @ Takxe Bonpoca 06
YTBEPKAEHUW ayaUTOPa aKLMOHEepHOro obLecTsa

7 Hannune BO BHYTPEHHUX [OKYMEHTax aKumoHepHoro | Cobntopaertca Inasa 12 NonoxeHus ob
obuiecTBa npoueaypbl PerucTpaumm y4acTHUKOB obLiero obuem cobpaHum
cobpaHua akuMoHepos akupnoHepos OAO

«Apmaga»

CoBeT ANPEKTOpOB

8 Hanuuve B ycTaBe akuuoHepHoro obuiectsa nonHomoums | Cobatogaerca MyHKT 14.2 YctaBa OAO
coBETa [AMPEKTOPOB MO  EXerogHoOMy YTBEPXKAEHUIo «Apmaga» n.n. 37
dUHAHCOBO-X03AWCTBEHHOTO nnaHa aKLMOHepHoro
obuwecrsa

9 Hanuune yTBEpKAEHHOM COBETOM AMPEKTOPOB Npoueaypbl | He cobntopaertca OueHKa npoueaypbl
YNPaBNeHUA PUCKaMM B aKLMOHEPHOM obLuecTse ynpaBAeHUA puckamm

HaxoauTcs B
KOMMeTeHLMN KomuTeTa
no ayauTy coBeTta
aupektopos OAO
«Apmaga»

10 Hannuve B ycTaBe akuuMoHepHoro obuiectsa npasa coseta | Cobnalogaerca CornacHo n.n.1, 2 nyHKTa
OVPEKTOPOB MPUHATL pelleHne O MNPUOCTAHOBNEHUU 14.2. Ycrasa OAO
NONIHOMOYUI TeHepasbHOTO AMPeKTopa, HasHayaemoro «Apmaga», TONbKO cCoBeT
06Wwmm cobpaHMem akLMOHEPOB ANKTOPOB MeeT

NONHOMOYMA NO
n3bpaHuio n
A0CPOYHOMY
npekpaLeHnto
NoNHOMOYUM
reHepanbHOro
AnpeKTopa

11 Hanuuve B ycTaBe akuuMoHepHoro obuiectsa npasa coseta | Cobalogaerca MyHKT 14.2 YcTtaBa OAO
OMPEKTOPOB yCTaHaBAMBaTb TpeboBaHUA K KBanudbuKaumum «Apmaga» n.n. 35
W pasmepy BO3HArpaXXAeHUA reHepasbHOro AMpPeKTopa,
yneHos npasieHus, pykosoauTtenei OCHOBHbIX
CTPYKTYPHbIX NOApasaeneHuii akuMoHepHoro obuwecTsa

12 Hanuuve B ycTaBe akuuMoHepHoro obuwectsa npasa coseta | Cobnlogaetca MyHKT 14.2 YcTtaBa OAO
OVPEKTOPOB  yTBEPXAaTb  yCAOBMA  AOrOBOpPOB € «Apmaga» n.n. 35
reHepanbHbIM AVUPEKTOPOM U YIeHaMU NPaBieHNA

13 Hannuve B ycTaBe WAM  BHYTPEHHMX AOKymeHTax | He cobntogaerca

aKuMOHepHoro obuectBa TpeboBaHWA O TOM, 4YTO MNpu
YTBEPXKAEHUN  YCNOBUI  [OrOBOPOB C  reHepasibHbIM
ONPEKTOPOM (ynpasnstowein opraHusauuen,
YyNpaBAAOWMM) U YleHaMu NpaBieHWa rosoca YieHoB
coseTa ANPEKTOPOB, ABNAIOLLMXCA reHepanbHbIM
OMPEKTOPOM U YNeHamu MpaBfAeHus, npu  noacyerte
ro/I0COB He YYUTbIBAKOTCA

14 Hanunuve B cocTaBe coBeTa AMPEKTOPOB akuuMoHepHoro | Cobntopaetca
obuiectBa He MeHee 3 HE3aBUCMMbIX [AMPEKTOPOB,
oTBeyaowmx TpebosaHMaM «Kogekca KopnopaTMBHOrO
nosegeHUna»
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Ne NonoxeHune «Kopekca KOPNopaTMBHOro NOBEeAEHUA Cobntopaetca Mpumeuanue
WUAK HeT

15 OTCyTCTBME B COCTaBe COBETa AMPEKTOPOB akuuoHepHoro | Cobntopaetca Takue nvua B coctaBe
obuiecTBa AuL, KOTOpble MNPU3HAaBa/sUCh BWHOBHbIMU B coseTa gupektopos OAO
COBeplUeHNM npecTynieHnin B cdepe 3IKOHOMUYECKOMN «Apmaga» oTcyTcTByIOT
[eATeNbHOCTU nm npecTynaeHui npotus
rocylapcTBEHHOW BAAacTW, WHTEPECOB rOCYAapCTBEHHOM
CNy6bl U cnyKObl B OpraHax MecTHOro camoynpas/ieHuA
MAN K  KOTOPbIM MPUMEHANNCL  aAMUHUCTPATUBHbIE
HaKasaHua 3a npasoHapyLleHna B obnactu
npeanpUHUMaTENbCKON  AeaTenbHocT unnm B obnactn
durHaHcoB, Hanoros 1 c6oOpoB, PbIHKA LEeHHbIX Bymar

16 OTCyTCTBME B COCTaBe COBETa AMPEKTOPOB akuuoHepHoro | Cobntopaetca Takue nvua B coctaBe
obuecTBa NnL, ABAAKOLWMXCA YYAaCTHUKOM, reHepasbHbiM coseTa gupektopos OAO
[VPEKTOPOM (YNpaBAsoLWMM), Y1EHOM OpraHa ynpasneHus «Apmaga» oTcyTcTByOT
MM PabOTHUKOM HOPUANYECKOTO IUL,A, KOHKYPUPYIOLLErO C
AKLMOHEPHbIM 06LL,eCTBOM

17 Hanunuve B ycTaBe akuuoHepHoro obuiectBa TpebosaHua | Cobnlogaetca MyHKT 14.7 YcTtaBa OAO
06 wu3bpaHMM coBeTa  AMPEKTOPOB  KYMYNATUBHbIM «Apmaga»
ronocosaHmem

18 Hannuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobntogaetca Cratba 39 MonoxkeHua o
obuiectBa 06A3aHHOCTU UYNEHOB COBETa AMPEKTOPOB CoBeTe AMPEKTOPOB
BO3Jep)KMBATbCA OT [eWCTBWM, KoTopble NpuBeayT WU OAO «Apmaga»
NOTEHUMANbHO CNOCOBHbI MPUBECTU K BO3HWKHOBEHWIO
KOHO/IMKTA  MeXAy WX WHTepecamnm U MHTepecamu
aKUMOHepHOro oblecTBa, a B CAy4yae BO3HWKHOBEHMUA
TaKOro KOHPAMKTa — 06A33aHHOCTU pPacKpblBaTb COBETY
OMPEKTOPOB MHbOPMaLUMIO 06 3TOM KOHAUKTE

19 Hanuuve BO BHYTPEHHUX [AOKYMEHTax akuuoHepHoro | Cobntopaetca CraTbAa 40 NonoxeHna o
obuiectBa 06M3aHHOCTM YNEHOB COBETa AMPEKTOPOB CoseTe AMPEKTOPOB
NUCbMEHHO YBEAOMNATL COBET AUPEKTOPOB O HamMepeHUKn OAO «Apmaga»
COBEPLUNTb CAENKMU C LeHHbIMWM Bymaramu akLMOHEpHOro
obuiecTBa, YneHamu coBeTa AMPEKTOPOB KOTOPOrO OHM
ABAAIOTCA, WAW €ro AoYepHux (3aBuMCUMbIX) 0obwiecTs, a
TaKKe pPacKpbiBaTb MHPOPMALMUIO O COBEPLUEHHbIX UMM
CAeNKax C TaKUMM LieHHbIMK Bymaramu

20 Hanuuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobntopaetca MyHKT 14.21 YctaBa OAO
obuiecTBa TpeboBaHUA O NpoBeAEHUU 3acefaHuii coseTta «Apmaga»
[AVPEKTOPOB He peXe 0 HOro pasa B LWecTb HeJeNb

21 MpoBeaeHwne 3acefaHuin coBseTa ampektopos | Cobntogaerca B 2011 roay nposeneHo
aKuMoHepHoro obliecTBa B TeyeHMe rofa, 3a KOTOpbIn 10 3acepaHwuii coeta
COCTaBNAETCA FOA0BOM OTYET aKUMOHepHOro obuiecTsa, € Avpektopos ObuiecTsa
NepuoaNYHOCTBIO HE peXke 04HOTo pasa B LWeCTb Heaenb

22 Hannuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobnlogaetca Inasa 14 Ycrasa OAO
obuiecTBa nopsaKka nNpoBeAeHWA  3acedaHUin  coseTa «Apmaga»,
OUPEKTOPOB [naBa 6 NMonokeHnsa o

cosete anpektopos OAO
«Apmaga»
23 Hannuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobntogaetca M.n. 29, 30 nyHKkTa 14.2.

obuwecTBa MONOXKEHUA O HeobxoaumocTn oaobpeHus
COBETOM AVPEKTOPOB CAENOK aKLMOHEepPHOro obuiectsa Ha
cymmy 10 u 6onee MNpPOUEHTOB CTOMMOCTM aKTUBOB
obLLecTBa, 3a MCKAOYEHMEM CAE/0K, COBeplliaembiX B
npotiecce 06bIYHOM XO35MCTBEHHOW AEATENBHOCTU

Ycraa OAO «Apmaga»
npeaycMoTpeHo
npeagaputenbHoe
opobpeHre KpynHbIX
CAENOK U CAENOK C
3aMHTEPECOBAHHOCTbLIO,
B COOTBETCTBUM C
rnasamm 10, 11 ®3 «06
AKLMOHEPHbIX
obuiectBax»
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Ne NonoxeHune «Kopekca KOPNopaTMBHOro NOBEeAEHUA Cobntopaetca Mpumeuanue
WUAK HeT

24 Hannune BO BHYTPEHHUX [OKYMEHTax aKumoHepHoro | Cobniopaertca MyHKT 1 CT. 5
obuiecTBa npaBa 4YNeHOB COBETa AMPEKTOPOB  Ha MonoxeHunsa o coseTte
nosly4YeHne oT UCMIONTHUTE/IbHBIX OPraHOB U pyKoBoAUTENeN AVPEKTOPOB
OCHOBHbIX CTPYKTYPHbIX MOApPasAeNeHuit aKLuMOHEepHOro OAO «Apmaga»
obuiecTsa MHbopmaLuu, Heobxoaumon ans
OCYLLECTB/IEHNA CBOMUX PYHKLMM, @ TaKKe OTBETCTBEHHOCTU
3a HenpegocTaBneHWe Takol MHPopMaLMM

25 Hanunune KomuTeTa coseTa OMPeKTopoB no | He cobnopaetca
CTpaTernyeckoMmy  MAAHWPOBAHMIO WU BO3/IOXKEHUWe
bYHKUMI YKa3aHHOTO KOMUTETA Ha APYroii KOMUTET (Kpome
KomMUTETa MO ayaAuMTy M KOMMTETa MO Kagpam #

BO3HArpaXaeHuam)

26 Hanuune komuTeta coseTa agupekTopoB (Komuteta no | Cobniopaerca 22.08.2011 r. CoBeTom
ayauTy), KOTOpbI pPEeKOMEHAYeT COBETY [UPEKTOpPOB AVpeKTopoB Bbin co3aaH
ayauTopa aKUMOHepHOro obLectsa M B3aMMOAENCTBYET C KOMUTET N0 ayauTy
HUM U PEBU3NOHHOMN KOMUCCUEN aKLMOHepHOro obliecTsa (MpoTokon coseTa

aupektopos OAO
«Apmaga» Ne 43 ot
22.08.2011r.)

27 Hannuve B coctaBe KomuTeTa Mo ayauty Tonbko | Cobntopaetca MyHkT 1 cT. 30
HEe3aBUCUMbIX U HEUCMONHUTENbHBIX AUPEKTOPOB MonoxeHus o coseTte

anpektopos OAO
«Apmaga».
TeKywwuii cocTas
KOMUTETa NO ayauTy
oTBeYaeT AaHHOMY
TpeboBaHuio

28 OcywiecTBneHMe pPyKoBOACTBa KomuTeTom no ayauty | Cobnwogaerca MyHkT 1 cT. 30

He3aBUCUMbIM AUPEKTOPOM MonoxeHuna o coseTe
aupektopos OAO
«Apmaga».
MNpencepnatenem
KomuWTEeTa Mo ayauTy
ABNAETCA HE3aBUCUMbIN
AvpekTop - MocToBol
lOpwuii NeTpoBuy

29 Hanuuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobntopaetca MyHKT 5 cT. 30
obLecTBa NpaBa AOCTyna BCEX Y1eHOB KOMUTETA MO ayAuTy MonoxeHuna o cosete
K NobbIM AOKYMEHTaM M MHOOPMaLMM  aKLMOHEPHOro avpektopos OAO
obuiecTBa npu ycnosuu HepasrnaweHus MMM «Apmaga»
KoHdUAeHUManbHOM nHbopmauum

30 Co3paHve KomuTeTa coBeTa AMpekTopoB (Komuteta no | Cobatogaetca 22.08.2011 r. CoBeTom
Kagpam W BO3HarpaxaeHusm), ¢yHKUMel KoToporo AVpeKTopoB 6bin co3aaH
ABNAETCA onpejeneHne KpUTepues Nofbopa KaHANAATOB B KOMWTET MO Kaapam 1
UneHbl COBeTa [JMPEeKTOpPOB MW BblpaboTka MOAUTUKM BO3HarpaxaeHuam
aKuMOoHepHoro obuiecTsa B 061acTW BO3HarpaxaeHma (MpoTokon coseTa

pupektopos OAO
«Apmaga» Ne 43 ot
22.08.2011r.)

31 OcyLecTBneHmMe pyKoBoACTBa KOMUTETOM Mo Kagpam u | Cobntogaerca MyHkT 1 CT. 29
BO3HarpaxJeHNAM He3aBUCUMbIM JUPEKTOPOM MonoxeHuna o coseTe

aupektopos OAO
«Apmaga».
MNpeacepatenem
KOMMWTETa MO Kaspam 1
BO3HarpaxaeHuam
ABNAETCA HE3aBUCUMBI
aunpekTop - MNotexvH
BuKTOp AHaTonbeBuny
32 OTcyTcTBME B COCTaBe KomwuTeTa no Kagpam u | Cobntopaetca B coctas KomuTeTa no

BO3HArPaXKAeHUAM  AO/IKHOCTHbIX /ML, aKLMOHEpPHOro
obuiectBa

Kagpam un
BO3HarpaxaeHnam
BXOZJAT TO/IbKO
HEUCMONHUTE/IbHbIE
AMpeKTopa
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Ne NonoxeHune «Kopekca KOPNopaTMBHOro NOBEeAEHUA Cobntopaetca Mpumeuanue
WUAK HeT

33 Co3paHune KomMuTeTa CoBeTa [MPEKTOpoB No puckam uan | He cobniopaetca

BO3/10)KeHMEe (YHKUMI yKa3aHHOro KomWTeTa Ha Apyron

KOMUTET (Kpome KomuTeTa MO ayAauTy M KOMMUTETa nNo

KaZpam 1 BO3HarpasKAeHUam)

34 Co3aaHue KomuTeTa coBeTa OMPeKTOpoB no | He cobntopaerca
YPEryaMpoBaHUIO  KOPMOPATUBHbLIX  KOHO/AMKTOB  MAn
BO3/10XKeHME OYHKUMIA YKa3aHHOro KomuTeTa Ha Apyroi
KOMWUTET (KpOomMe KomuTeTa Mo ayguty M KomuTeTa no
KaZpam 1 BO3HarpaxaeHuam)

35 OTCcyTCTBME B COCTaBe KOMMUTETA MO YperynuposaHuio | He npumeHumo
KOPMOPaTUBHbIX  KOHG/IMKTOB  AOMKHOCTHbIX /UL,
aKuUMoHepHoro obuiecTsa

36 OcyuwiecTeieHne pyKOBOACTBA KOMUTETOM no | He npyumeHnmo
yperynnmposaHuio KOPMOPATUBHbIX KOH)/IMKTOB
He3aBUCUMbIM ANPEKTOPOM

37 Hanuuue yTBepsKAEHHbIX COBETOM AMPEKTOPOB BHYTPEHHUX | He npumeHnmo
[OKYMEHTOB aKLMOHEPHOro obuiecTsa,
npesycMaTpmBaoLWmMx Nopagok GopmmpoBaHua M paboTbl
KOMUTETOB COBETa AUPEKTOPOB

38 Hannuve B ycTaBe akuuMoHepHoro obuiectBa nopaaka | Cobnalogaerca MN.n. 14.24 Ycrasa OAO
onpegeneHus KBOpYyMa coBeTa OVPEKTOPOB, «Apmaga»
nossonstolero obecneunsaTtb 0bA3aTenbHoOe yvacTve
He3aBUCUMbIX  AMPEKTOpPOB B  3acefaHMAx  coseTa
OVPEKTOPOB

UcnonHutenbHbie OpraHbl

39 Hanuuve KonnervanbHoro wcnonHutenbHoro opraHa | Cobntopaetca 06.08. 2008 r. CoBeTom
(npaBneHwns) akumMoHepHoro obLyecTsa AVPEKTOPOB 6b1/10
n3bpaHo npasneHne
(MpoTokon Ne 17 ot
07.08.2008 r.)

40 Hanuune B ycTtaBe wWAM  BHYTPEHHMX JOKyMeHTax | He cobntopaertca
AKLMOHEPHOTO O6LLECTBA MOMOMKEHUA O HEOBXOAMMOCTM
0p06peHna  NpaBfeHMemM CAENOK C  HEeABUKMMOCTbIO,
NOMIYYEHUA AKLMOHEPHbIM OBLLECTBOM KPeauToB, ecnu
YKa3aHHbIe CAE/KN HE OTHOCATCA K KPYMHbIM CAENKAM U UX
coBepLIEHNE He OTHOCUTCA K OBbIYHOWN XO3ANCTBEHHOM
[eATeIbHOCTU aKuMoHepHoro obuiecTsa

41 Hanuuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobntopaetca MNyHKT 3.4. MonoxeHus o
obuecTBa nNpoueaypbl COrnacoBaHua onepaumii, Kotopble MpasneHnn OAO
BbIXOAAT 3a pPaMKM PUHAHCOBO-XO3ANCTBEHHOrO MaHa «Apmaga»
aKLMOHepHOoro obuiecTsa

42 OTCcyTCTBME B COCTaBe WCMNONHUTENbHbIX OpraHoB auu, | Cobntogaerca MyHKT 2.4. MonoxeHus o
ABNAIOWMXCA YYACTHUKOM, TFeHepanbHbIM AUPEKTOPOM MpasneHnn OAO
(ynpaensowym), 4neHom opraHa ynpasieHWs  Uan «Apmaga»
pPabOTHUKOM HOPUANYECKOrO NWNLA, KOHKYPUpPYIOLLEro ¢
AKLMOHEPHbIM 06LL,ecTBOM

43 OTcyTcTBME B COCTaBe  WMCMOAHWUTENbHbIX  opraHoB | Cobntogaerca MyHKT 2.3. NonoxeHns o
aKLUMOHEPHOro o0buiecTBa /ML, KOTopble MPW3HABaIUCh MpasneHnn OAO
BMHOBHBIMW B COBEPLUEHUWU MpecTynneHuin B cohepe «Apmaga»
SKOHOMMYECKOW AEATENIbHOCTU MW NPeCTYNAeHUi NpoTuB
rocyfapcTBEHHOW BAACTM, MHTEPECcoB roCyAapCTBEHHOW
CNy6bl U cnyKObl B OpraHax MecTHOro camoynpas/ieHus
MAN K  KOTOPbIM MPUMEHANUCL  aAMUHUCTPATUBHbIE
HaKa3aHwuA 3a npaBoHapylleHna B obnactu
npeAnpUHUMATENbCKON  AeATeNIbHOCTM uan B obnactu
¢durHaHcoB, Hanoros U cb60poB, PbIHKA LieHHbIX Bymar. Ecam
OYHKUMM  €MHONIMYHOTO  UCMOSIHUTENBbHOTO  OpraHa
BbIMO/IHAIOTCA ynpasnsaowen opraHusaumen ]
YNPaBAAIOLWMM — COOTBETCTBME TeHepanbHOro AUpPeKTopa U
UNIEHOB NpaB/lIEHWUA YMnpaBAAlolei opraHusaumm amnbo
ynpasssiowero  TpeboBaHUAM,  MpPeSbABAAEMbIM K
reHepanbHOMy  AMPEKTOpPY W YfeHam  npas/ieHuA
aKLMOHEepHOro obuiecTsa
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Ne NonoxeHune «Kopekca KOPNopaTMBHOro NOBEeAEHUA Cobntopaetca Mpumeuanue
WUAK HeT

44 Hannumne B ycTaBe WAM  BHYTPEHHUX [OKymeHTax | He npumeHumo
aKuMoHepHoro  obuiecTBa  3anmpeTa  ynpasaAolen
opraHusauum (ynpasnstowemy) OCyLLeCcTBAATb
aHanornyHble GyHKUMKM B KOHKypupylolwem obuiectse, a
TaKKe HaXOAUTbCA B KaKWUX-MBO MHbIX MMYLLECTBEHHbIX
OTHOWEHUAX C aKUMOHEpHbIM O0b6LWecTBOM, MOMUMO
oKasaHuA yenyr ynpasnatoLen opraHusauum
(ynpaBnstoLero)

45 Hannune BO BHYTPEeHHUX [OKYMEHTax aKumoHepHoro | Cobniopaertca MyHKT 5.2. NonoxeHna o
obuwectBa  06A3aHHOCTM  UCMOJIHUTENbHBIX ~ OPraHoB MpasneHnn OAO
BO3JEP)KMBATLCA OT [ENCTBUMIA, KOTopble npuseayT WM «Apmaga»
NOTEHLUMANbHO CNOCOBHbI MPUBECTU K BO3HUKHOBEHWIO
KOHO/IMKTA  MeXAy WX WHTepecamnm U  MHTepecamu
aKUMOHepHOro oblecTBa, a B CAy4yae BO3HWKHOBEHMA
TaKoro KoH$AUKTa — obs3aHHOCTM WHOpMMpOBaTL 06
3TOM COBET ANPEKTOPOB

46 Hannune B ycTaBe wWAM  BHYTPEHHMX [OKYMeHTax | He npumeHumo
aKLMOHEpPHOro obuiecTtsa KpuTepues oTbopa
ynpasAsioLeit opraHusauum (ynpasnsioero)

47 MNpepacrasnexmne UCNONHUTENBHBIMU opraHamun | He cobntopaetca
AKLMOHEPHOrO OBLLECTBA €KEMECAYHBIX OTYETOB O CBOEN
paboTe coBeTy ANpEKTOpOB

48 YcTaHOB/NEHME B A0OTrOBOPAX, 3aK/t04aemMblX akuMoHepHbiM | Cobntogaetca
06LeCcTBOM C reHepanbHbIM AMPEKTOpoM (ynpasnstolei
opraHusauuen, ynpasafloWMM) U YNeHaMu NpaBaeHus,

OTBETCTBEHHOCTM 33  HAapylEeHWe  NONOXKeHWl 06
MCNONb30BaHUN  KOHOUAEHUMANbHOM U cnyxebHoM
MHpopmMaLmmn

CeKkpeTtapb

49 Hannune B aKumoHepHom oblectBe cneunanbHoro | He cobntopaertca 3agaya no obecneyeHnto
OO/MKHOCTHOrO /ivua  (cekpetaps obuectsa), 3agavent cobntogeHns opraHamu
KoTOpOro aBnfeTca obecneyeHne cobaAEHNA OpraHamu u N JONKHOCTHBIMU
AOMKHOCTHBIMM  IMLAMM  aKUMOHEpHOoro  obuiecTsa NMLAMU aKLMOHEPHOTO
npoueaypHbIX TpeboBaHWIi, rapaHTUPYIOLMX peanunsaLmio obLecTBa npoLesypHbIX
NpaB ¥ 3aKOHHbIX MHTEPECOB aKLMOHEPOB 0bLecTBa TpeboBaHwui,

rapaHTUPYHOLWMX
peann3aumio npas un
3aKOHHbIX MHTEpecoB
aKuMoHepoB obLecTsa,
BbINOJIHAET CeKpeTapb
coseTa gupektopos OAO
«Apmaga»

50 Hannuve B ycTaBe wWAM  BHYTPEHHMX AOKymeHTax | He cobntogaerca
aKUMOHepHoro obLecTsa nopaaKa HasHaveHus (M3bpaHus)
cekpeTaps obuiectsa 1 obA3aHHOCTelN cekpeTaps obLecTsa

51 Hanunume B ycTaBe akumoHepHoro obuiectsa TpebosaHuit K | He cobntopaetca
KaHAuAaType cekpeTaps obLiecTsa

CyuiecTBeHHble KOprnopaTUBHbIE AeUCTBUA

52 Hannuve B ycTaBe WAM  BHYTPEeHHMX AOKymeHTax | Cobnopaetca Mn.29 nyHkTa 14.2.
aKuuoHepHoro obuectBa TpebosaHuas 06 op06peHUn Ycrasa OAO «Apmaga»
KPYMHOW CAENKM A0 ee coBeplUeHna npesycMoTpeHo

npeaBaputenbHoe
0406peHne KpynHbIX
CAENOK B COOTBETCTBUM C
rnasoii 10 ®3 «06
aKLMOHEPHbIX
obuiecrtsax»

53 Ob6s3aTesibHOe MpPUBNEYEHNE HE33ABUCMMOTO oueHwmKa | CobntogaeTcs
ONA OUEHKM  PbIHOYHOW  CTOMMOCTM  MMYLLECTBA,

ABNAOLLErocA NPeaMeTOM KPYMNHOW CAeNKN
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54

MonoseHne «KoaeKca KOPNOPATUBHOFO NOBEAEHUA»

Hanuune B ycTaBe aKumoHepHoro obuiecTsa 3anpeTa Ha

NpUHATUE NPU NPUOBPETEHUM KPYMHbIX MAKETOB aKuuii
aKuuoHepHoro obuecTBa  (MOrNoWeHUN)  Kakux-1mbo
[OeNCTBUIA,  HamnpaBNeHHbIX Ha 33Ty  WHTepecos
MCMONHUTE/IbHbIX OPraHOB (Y1eHOB 3TUX OPraHoB) U YNeHOB
COBETa AMPEKTOPOB aKLMOHEPHOro obLLecTBa, a TaKke
YXYALIAOWMX MOIOXKEHUE aKLMOHEPOB MO CPABHEHUIO C
CylecTBYOWMM (B YaCTHOCTM, 3ampeTa Ha MNpuHATUE
COBETOM /AMPEKTOPOB A0 OKOHYAHMA NpeAnonaraemoro
CPOKa nNpuobpeTeHWs aKuMii  peleHns O  BbiMycke
[OMOMHUTENbHBIX aKUMA, O BbIMYCKE LEHHbIX 6ymar,
KOHBEPTMPYeMbIX B  aKUuMM, WAU  LeHHbIX  Bymar,
NpeAoCTaBAAOWMX NPABO NPUOBPeTeHUs aKkLMii 0bLiecTBa,
Jae ecAM  NpaBO  MPUHATUA  TaKoro  pelleHus
npeaocTaBaeHO emy YCTaBoOM)

Cobnopaetca
VN HeT
He cobntopaetca

MNpumeyanne

55

Hanuume B yctaBe akuuoHepHoro obuiectsa TpeboBaHuA
06 06s3aTeNIbHOM NPUBAEYEHWNM HE3aBUCHMOTO OLEHLLMKA
ONA OUEHKM TeKylWel PbIHOYHOW CTOMMOCTM aKuuii
BO3MOXHbIX MW3MEHEHMI WX PbIHOYHOM CTOMMOCTM B
pesynbTaTe NOrNOWeHUA

He cobnopaetca

56

OTcyTcTBME B yCTaBe  aKUMOHepHoro  obuiecTsa
0ocBObOXKAEHMA npuobpetaTens ot 06s3aHHOCTH
NPeaNoKnTb aKLUMOHepam npogaTb MNpuHagAexawmne um
0ObIKHOBEHHbIE aKUMK OBLECTBA (IMWUCCUMOHHbIE LEHHbIE
6ymaru, KoHBepTUpyemble B OBbIKHOBEHHbIE aKumMu) Npu
nornoweHnmn

Cobntopaetca

57

Hanuune B ycTaBe WAM  BHYTPEHHMX  AOKYMEHTax
aKuMoHepHoro obuiectBa TpeboBaHua 06 obA3aTeibHOM
NpPUBJEYEHNN HE3ABUCMMOTO OLEHLLMKa A1 ONpeaeneHns
COOTHOLLEHWNA KOHBEPTALMM aKLMii MPU peopraHnsaLmnm

He cobntopaetca

PackpbiTe MHpopmaLmm

58 Hanunune YTBEPKAEHHOro coBeToM oupektopos | Cobntogaerca MonoskeHue 06
BHYTPEHHEro [AO0KYMEHTa, ONpeaenstowero npasuia wu MHPOPMaLMOHHOMN
noaxodbl  aKUMOHEepHOro  obwecTBa K  PacKpbITUIO nonutuke OAO
nHbopmauum  (Monoxenus 06  MHOOPMALMOHHOM «Apmagza» yTBepKaeHo
NoANTUKE) peleHnem coBeTta

ANPEKTOPOB,
MpoTtokon Ne 1 ot 12
mapta 2007 r.

59 Hannuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobntopaetcs MyHKT 2.6. MonoxxeHuna
obuiecta TpeboBaHMA O PACKPbITUM MHGOPMALMM O LeNsx 06 MHPOPMaLMOHHOM
pasMeLLeHMA akuuii, O AMuax, KoTopble cobupatoTea nonutuke OAO
npuobpecTy pasmelLaemble akUWUK, B TOM YUCIe KPYMHbINA «Apmaga»
nakeT akuuii, a Takke O TOM, 6yayT /M Bbicwue
[OMKHOCTHBIE NINLA aKLMOHEPHOTO 0bLLeCTBa y4acTBOBaTb
B NpUobpeTeHnn pasmelLaemblix akumii obuiecTsa

60 Hannuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobnlogaetca Inasa 8 NonoskeHusa 06
obuiecTBa  nepeyHs  MHbOOPMALUKM,  OOKYMEHTOB U obuiem cobpaHum
MaTepuanoB,  KOTOpble  [O/KHbI  NPeaoCcTaBAATbLCA aKkumoHepos OAO
aKUMOHepaM A/ pelleHns BOMPOCOB, BbIHOCUMbIX Ha «Apmaga»
obuiee cobpaHme akLMOHEPOB

61 Hannume y akumoHepHoro obuectBa Beb-caitita B cetn | Cobniopaerca www.armd.ru

WHTepHET W perynapHoe packpbite uHpopmauum o6
aKUMOHEepHOM obuiecTee Ha 3Tom Beb-caliTe
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Ne NonoxeHune «Kopekca KOPNopaTMBHOro NOBEeAEHUA Cobntopaetca Mpumeuanue
WK HeT

62 Hannune BO BHYTPEHHUX [OKYMEHTax aKumoHepHoro | Cobniopaertca MyHKT 2.8. MonoxeHuna
obuwectea TpeboBaHMA O PaCKpbITUM MHbOPMaLUKU O 06 MHPOPMaLMOHHOM
caenkax aKLMOHepHoro obwecrsa c  /Muamu, nonutuke OAO
OTHOCAWMMUCA B COOTBETCTBUM C YCTaBOM K BbICLUMM «Apmaga»
[OMKHOCTHBIM IML,AM aKLMOHEPHOTO OBLLECTBA, @ TaKkKe O
cAoenKax akuMOHepHoro obuiectBa C OpraHu3auusamu, B
KOTOPbIX BbICLUIMM [O/IKHOCTHBIM /IMLAM  aKLMOHEpPHOro
obLiecTBa NPAMO AN KOCBEHHO NpuHagnexut 20 n bonee
NPOLEHTOB YCTaBHOIO KanwuTtasa akuMoHepHOoro obuiecTsa
WY Ha KOTopble Takue NLA MOryT MHbIM 06pa3omM OKasaTb
CyLecTBEHHOe BAUAHME

63 Hannuve BO BHYTPEHHUX [AOKYMEHTax akuuoHepHoro | He cobntogaerca ObwecTBom
obuiecTBa TpeboBaHWA O PacKpbITUM MHPOpMmauum o6o cobnopatotca
BCEX CAe/IKax, KOTopble MOryT OKasaTb BAWAHME Ha TpeboBaHuA
PbIHOYHYO CTOMMOCTb aKLMI aKLMOHepHOro obuiectsa AencTeytoLLero

3aKOHOZATeNbCTBA B
OTHOLUEHWUW PACKPbITUA
MHpopmaLmmn

64 Hanunune YTBEPKAEHHOro coBeToM anpektopos | Cobntogaerca MonoskeHue 06
BHYTpPEHHero AOKYMeHTa no MCMO/Ib30BaHUIO MHbOPMALMOHHOM
CyLLeCTBEHHOM MHbopMaLmu o [eATeNbHOCTH nonutuke OAO
aKUMOHEepHOro o06LWecTBa, aKkuuMAX W ApYrux LeHHbIX «Apmaga» yTBEPKAEHO
b6ymarax obLLecTBa U cAeNKax C HUMU, KOTOpas He ABAAETCA pelleHnem coseTta
06Le0CTYNHON M PaCKPbITUE KOTOPOW MOXKET OKasaTb ANPEKTOPOB,
CyLeCTBEHHOE B/IMSIHME HA PbIHOYHYIO CTOMMOCTb aKLMI 1 MpoTtokon Ne 1 ot 12
OPYrUX LEHHbIX ByMar akumMoHepHoro obuiectsa mapta 2007 r.

KoHTponb 3a pUHAHCOBO-XO3AWCTBEHHOW AELATENIBHOCTHIO

65 Hanuuve yTBEp)KAEHHbIX COBETOM AMPEKTOpoB npoueayp | Cobatopaerca MonoxeHune o
BHYTPEHHEro KOHTPONA 3a (UHAHCOBO-XO3ANCTBEHHOMN BHYTPEHHEM KOHTpone
OeATeNbHOCTbIO aKLMOHepHOro obLiectsa 3a pMHaHcoBO-

X03AMUCTBEHHOW
peatenbHoctblo OAO
«Apmaga» yTBepaeHo
COBETOM ANPEKTOPOB,
Mpotokon Ne 40 ot
09.06.2011r.

66 Hanunuve cneumanbHoro noapasgeneHus akuumoHepHoro | Cobntopaetca MNyHKT 5.3. MonoxeHus o
obuiectBa, obecneunsatowwero cobnogeHne npoueayp BHYTPEHHEM KOHTpose
BHYTPEHHero KOHTpONA (KOHTPONBbHO-PEBU3NOHHOM 3a dpMHaHcoBO-
CyK6bI) X03ANCTBEHHOM

peatenbHoctblo OAO
«Apmaga»

67 Hannuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobntopaetca MNyHKT 5.4. MonoxeHuns o
obuwectea TpeboBaHuAs 06 onpeseneHWU CTPYKTYypbl U BHYTPEHHEM KOHTpone
COCTaBa KOHTPO/IbHO-PEBU3UOHHOM CYKObI aKLLMOHEPHOTO 3a pMHaHcoBO-
06LecTBa COBETOM AMPEKTOPOB X03ANCTBEHHOM

peatenbHoctblo OAO
«Apmaga»

68 OTCYTCTBME B COCTaBE KOHTPO/IbHO-PEBU3UOHHOM caybbl | Cobntogaerca
ML, KOTopble MPU3HaBaANCb BUHOBHbIMW B COBepLUEHWUU
npecTynneHnii B cepe sKOHOMUYECKOW AEATENBHOCTU UK
npecTynaeHui npoTve rocyfapcTBeHHom BNacTy,

MHTEpecos rocyfapcTBeHHOM
CAYX6bl U CNyKbbl B OpraHax MecTHOro camoynpaBiaeHus
WAW K  KOTOPbIM MPUMEHANUCH  aAMUHUCTPATUBHbIE
HaKasaHua 3a npaBoHapyLleHns B obnactu
npeanpUHUMaTeNIbCKOW  AeATeNbHOCTM uauM B obnactn
¢burHaHCoB, Hanoros M c6opoB, PbIHKA LLEHHbIX Bymar
69 OTCyTCTBME B COCTaBe KOHTPO/IbHO-PEBU3UOHHOM cayxbbl | Cobntogaerca

UL, BXOAAWMX B COCTaB WCMOJHUTENbHbIX OpPraHoB
aKUMOHEpHOro O6LEeCTBA, a TaKKe /NL, SABJAIOWMXCA
y4acTHUKaMM, reHepanbHbIM ONPEKTOPOM
(ynpaBnsowmm), 4neHamum OpraHoB YnpaBAeHWA WUAn
paboTHUKaMM OPUAMYECKOrO NNLA, KOHKYPUPYIOWEro ¢
aKUMOHEpPHbIM 0bLLecTBom
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Ne NonoxeHune «Kopekca KOPNopaTMBHOro NOBEeAEHUA Cobntopaetca Mpumeuanue
Wnn Het

70 Hannuve BO BHYTPEHHUX [AOKYMeHTax akuuoHepHoro | Cobntogaetca Nn.n. 3.3, 3.4.
obuiecTBa  CpOKa  MNPEeACTaBNeHMA B KOHTPONbHO- MonoxeHusa o
PEBU3NOHHYIO CNYKOY [JOKYMEHTOB WM MaTepuanos Ana PEBU3NOHHOMN KOMUCCUK
OLEHKMN npoBeAeHHOM HUHAHCOBO-X03ANCTBEHHOMN OAO «Apmaga»
onepauuu, a TakKe OTBETCTBEHHOCTU AO/IKHOCTHBIX UL, U
paboTHuKOB aKUMOHepHOro obuiecTsa 3a nx
HenpeacTaBieHne B YKa3aHHbIN CPOK

71 Hannune BO BHYTPEHHUX [OKYMEHTax aKumoHepHoro | Cobnopaertca MyHKT 5.9. NonoxeHua o
obuiecTsa 0b6A3aHHOCTM KOHTPO/IbHO-PEBU3NOHHOM BHYTPEHHEM KOHTpone
CNyK6bl COOBLWATL O BbIABAEHHbIX HAPYLWEHUAX KOMUTETY 3a puHaHcoBO-
no ayAuTy, a B Cly4ae ero oTCyTCTBMA — COBETY AMPEKTOPOB XO3ANCTBEHHOW
aKLMOHEepHOro obuiecTsa AeatenbHocTbio OAO

«Apmaga»

72 Hanuuue B ycTaBe akumoHepHoro obuiectsa TpebosaHua o | He cobntogaerca
npefABapuTeNbHOM  OLEHKE  KOHTPOJbHO-PEBU3MOHHOM
cnyxboli uenecoobpasHOCTU coBepLUEHUs Oonepauui, He
npesycMOTPeHHbIX  PpUHAHCOBO-XO3ANCTBEHHBIM  M1IAHOM
aKLMOHEPHOro obLiecTBa (HecTaHAAPTHBIX onepauuii)

73 Hannuve BO BHYTPEHHUX [AOKYMeHTax akuuMoHepHoro | He cobntogaerca
obuiecTBa  nopAagKka  COrNacoBaHMA  HeCcTaHAAPTHOW
onepauuu c COBETOM AUPEKTOPOB

74 Hanunune YTBEPXKAEHHOTO coBeTom avpektopos | Cobnopaertca MNonoxexwne o
BHYTPEHHEro [AOKYMeHTa, onpejenAtolwero nopagok PEBU3NOHHON KOMUCCUK
nposeaeHuA npoBepoK $MHAHCOBO-X03ANCTBEHHOMN OAO «Apmaga»
[eATENIbHOCTU  aKUMOHEPHOro 06LWecTBa PEBU3UOHHOW YTBEPXKAEHO pelleHnem
Komuccuen BHeoyepeaHoro obuero

cobpaHunA aKkLMoHepos,
Mpotokon Ne 4 ot 09
mapta 2007 r.

75 OcywiecTBneHme  KomuTeTom Mo ayauTy  oueHku | Cobntogaerca MyHKT 4 cT. 30
ayAWTOPCKOrO  3aK/IOYeHMA 00 NpeacTaBAeHUA  ero MonoxkeHuna o cosete
aKLMOHEepam Ha obLiem cobpaHum akLMOHEPOB anpektopos OAO

«Apmaga»

AvBuaeHAHaA NOANTUKA

76 Hannuune YTBEPXKAEHHOro coBeTom ampektopos | Cobntogaerca MonoxeHune o
BHYTPEHHEro JOKYMeHTa, KOTOPbIM PYKOBOACTBYETCA COBET ansnaeHaax OAO
AVPEKTOPOB MNPU NPUHATUM PEKOMEHAAUMI O pasmepe «Apmaga» yTBepKaeHo
avsugeHaos (MonoxeHUA 0 AUBUAEHAHON NONUTUKE) pelueHnem coseta

ANPEKTOPOB,
MpoTtokon Ne 15 ot 01
ntona 2008 r.

77 Hannuve B T[lonOXeHUW O AUBUAEHOHOW MoauTUKe | He npumeHumo I'n. 3 NonoxeHns o
nopsaka onpeaeneHns MUHWMAZbHOM  AOAW  YUCTOWM aomsuaeHgax OAO
npubbiNn  akuMoHepHoro obLiecTBa, HanpaBafAemoil Ha «Apmaga», n.5.2.1n.5
BbINAATY [AMBUMAEHAOB, M YC/IOBWI, NPU KOTOPbIX He MonoeHusa o
BbIM1AYMBAIOTCA WM  HEe MOJAHOCTbIO  BbINJaunBaloTCA avsnaeHaax OAO
OMBUAEHAbI MO MPUBUAETMPOBAHHbIM aKUMAM, pasmep «Apmaga»
OMBMAEHAOB NO  KOTOPbIM  onpejeneH B  ycTase
aKLMOHEPHOTO 0bLLecTBa

78 OnybavKoBaHWe cBefeHW O ausBuaeHAHou nonutuke | Cobntogaetcs MyHKT 9.3. MonoxeHne o

aKLMOHEPHOro 06LecTBa U BHOCUMbIX B HEE U3MEHEHUAX B
NepuvoanyYeckoM W34aHuKM, NPeayCMOTPEHHOM YCTaBOM
aKLMoHepHoro obuiectBa ana ony6aMKoBaHMA cOObLLEHNIA
0 nposBeAeHUM o6LWMX COBPaHMIN aKLUMOHEPOB, a TaKke
pasmelleHMe  YKasaHHbIX CBeaeHul Ha  Beb-caiite
aKLMOHEepHOro obuiecTsa B ceTn MHTepHeT

avsuaeHgax OAO
«Apmaga»

Fodosoli omyem OAO «Apmada» 3a 2011 200




KOHTAKTHASA HH®OPMAILIUA

0AO «Apmaga»

119334, r. MockBa, 5-11 [loHcKoi npoe3ga, a. 15, cTp. 6.
TenedoH: +7 (495) 797-6020

Cait: www.armd.ru

Omutpnin YypcuH
OVpeKTop No cBA3sAM C MHBECTOPaMU

E-mail: IR@armd.ru

AyauTopsl

3A0 AK «JENNOBON MPO®UNb», ayamnT rpynnsl no craHaaptam MCHO
127473, r. Mocksa, ya. CamoTteyHas, g. 11

TenedoH: (495) 740-1601

Caint: www.delprof.ru
E-mail: info@delprof.ru

000 «dnpma OnHayauT», ayaut OAO «Apmaga» no ctaHgaptam PCBY
109028, r. MockBa, yn. XoxnoBcKkMi nep., 4. 16, ctp. 1

Tenedon: (495) 721-8380

Cant: www.finaudit.ru

E-mail: audit@finaudit.ru

Perucrpartop

3A0 «MIPKO/1»

125284, r. Mocksa, yn. berosas, a. 3, cTp. 1
TenedoH: +7 (495) 632-9090

Cant: www.ircol.ru
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